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Abstract

Gender stereotypes have historically directed women toward careers such as teaching,
nursing, and home economics. These choices stem from socially accepted roles portraying
women as homemakers, caring, fragile, and emotional. However, the male-dominated
business world has seen increased female participation. Notably, the South African minibus
taxi industry, the country’s largest transport mode, is gradually accepting women. This shift,
however, comes with challenges that reveal structural inequalities that shape opportunities
and constraints for women operators. This paper examines women’s experiences in South
Africa’s minibus taxi industry within eThekwini through a gendered conceptual frame
comprised of: women’s challenges in the taxi industry, conformity to gender roles, gender
stereotypical expectations, and heteropatriarchy. Using qualitative evidence, the study shows
how historical exclusion, prescriptive roles, stereotypes about women’s competence, and
patriarchal authority that shape daily realities for women taxi owners. Findings revealed that
50% of the women had inherited businesses from deceased husbands or a male relative.
They reported being on the receiving end of disrespect from male counterparts, exclusion
from decision-making bodies, limited consultation, and inadequate industry knowledge hinder
their growth. Participant voices illustrate barriers they experience, the paper thus proposes
practice-oriented recommendations for more gender-responsive association governance,
finance access and safety.
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Introduction

Road transport, encompassing both passenger and goods transport, has undergone
significant transformations throughout history, utilizing various means of mobility from
animals to modern vehicles (Banister & Button, 2016). A notable evolution in this landscape
is the prominence of the South African minibus taxi industry, particularly in Durban within the

' This paper originates from a Masters study by Thembeka Matiwane (209513046) at the University of
KwaZulu-Natal



International Business Conference | IBC 01/2025

eThekwini Municipality. This industry, generating over R0 billion annually and carrying 60%
of the nation's commuters (SANTACO, 2017), occupies a central role in the country's
transportation fabric. However, within this industry, gender-related challenges persist,
particularly for women entrepreneurs who enter what has traditionally been a male-
dominated domain. Even though government transport subsidies have been extended to
black females dating back to the late 1970s (IRR,2018).

According to Garcia and Welter (2013), women entrepreneurs in male-dominated
industries experience distinctive challenges, despite the call by government for gender
equality (Magubane & Manicom, 2003). This call has led to the drafting of the ‘Women’s
Empowerment and Gender Equality Bill’, for both the public and private sectors (Walters,
2013), which was later passed into law in March 2014 (Sapa & Vetten, 2014). This
encourages and motivates the entry of women into male-dominated industries without facing
the challenges of being mistreated because of their gender (Magubane & Manicom, 2003).
According to Luce (2016), the taxi violence post-apartheid has been a sign of weakening
economic conditions (as unemployment increased the number of minibus operators also
increased), the rising competition between operators and taxi associations became intense
as part of the survival of the fittest war, with each operator fighting for a bigger slice of the
commuter market. This has led to a significant number of women entering the industry
through inheritance from their deceased husbands and/or fathers.

SA-TAXI (2017) claims that there are many challenges faced by operators in the Minibus
Taxi industry that require government intervention. According to Nkete (2012), women
entrepreneurs in the Minibus Taxi industry agree with this assertion. Sauti (2008) purports
that the government does not intervene as much as it should in resolving the many
challenges faced by the Minibus Taxi operators. Thus, there is hardly any resolve in their
gender-related struggles in the industry. According to Muthige (2022), women are subjected
to abusive, rude behaviour from their male counterparts as well as commuters known to
name-call them with derogatory terms.

The historical context of the South African minibus taxi industry unveils its emergence in
response to the shortcomings of the public transport system during apartheid. The 1970s
saw the introduction of a bus transport system designed to cater for the needs of the white
population, leaving the black population underserved (Crush & Williams, 2009). This disparity
led to the informal emergence of minibus taxi services in the 1980s, filling the void left by the
inadequate public transport system and providing a more affordable, flexible and convenient
mode of transport for many South Africans, especially in urban areas (Crush & Williams,
2009). The industry is the central mode of transport in South Africa, battling an array of
challenges ranging from poor road and transit infrastructure, passenger safety, reckless
drivers, and affordability (McKay, Duri & Gunter, 2024). Despite being largely unregulated
and occasionally unsafe, minibus taxis became an integral part of South Africa's transport
system, continuing to be a vital mode of transport for millions of people in the country today,
carrying approximately 69% of all public transport trips (SACN, 2018).

The minibus taxi industry moves most daily commuters in South Africa and provides
livelihoods for millions who are dependent on it. The South African minibus taxi industry
operates as a paratransit form of transport, playing a critical role as a primary mode of
transportation for many urban residents (Zulu, 2019). Paratransit, also known as demand-
responsive transit, is a term used to describe flexible, demand-responsive transportation
services that are distinct from traditional fixed-route public transportation systems like buses
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and trains (Lava & Mathias, 2009). Paratransit services are designed to provide more
personalized and adaptable transportation options, particularly for individuals with disabilities
in most Western countries or those who live in areas where fixed-route public transportation
may not be readily available or convenient, as is the case in South Africa. While semi-
regulated by the government, the industry operates outside the formal public transportation
system, functioning on fixed routes with smaller and more flexible minibuses, well-suited for
navigating narrow streets and congested areas (Venter & Musakwa, 2019). It is therefore not
surprising that the South African government in recent times has included provision for the
institutionalisation of women participation in transportation in designing the latest legislation
and policies as found in the Provincial Growth Development Plan of the Province of
KwaZulu-Natal (Hlophe, 2022).

In Durban, minibus taxis are a prevalent mode of transportation, covering extensive routes
throughout the city and its surrounding areas (Govender, 2016). Notably, 72.7% of users in
this transport system are female, highlighting its significance in the daily lives of women.
However, despite the high female usage, women's ownership and operation of minibus taxis
remain disproportionately low, with less than 5% operated and owned by women, a figure
disputed by SA-Taxi, asserting that the number is even lower at 2.8% (RACS, 2022). Despite
these challenges, the industry is gradually acknowledging women as equal and justified
participants whose role remains constrained and marginal.

Background

The Minibus Taxi industry, established in response to transportation demands in the late
1970s (Barrett, 2003), has evolved to become a ubiquitous form of public transport in South
Africa, spanning both rural and urban areas (Barrett, 2003). The process of becoming an
operator/owner in this industry involves adherence to specific procedures, as outlined by the
South African National Taxi Council (SANTACO, 2015). However, the industry's
transformation and formalisation have been primarily shaped by a male-centric narrative,
with institutionalised strategies and policies tailored to accommodate the male-run paradigm
(Henama, 2013). The resultant gender disparities are glaring as revealed by the limited
attention given to female entrepreneurs within the Minibus Taxi industry (Dladla & Mbohwa,
2014). This paper aims to delve into the complexities faced by women as they carve their
niche within the traditionally male-dominated Minibus Taxi industry in eThekwini Municipality,
KZN.

Barrett (2003) highlights that the Department of Transport's initiative in the late 1990s,
urging Minibus Taxi owners to form united provincial associations, culminating in the
establishment of SANTACO in September 2001. Recognized as a representative structure
for the industry, SANTACO has been envisioned as a catalyst for formalization (Henama,
2013). Its objectives include fostering unity among owners, facilitating negotiation processes
and offering guidelines for local minibus taxi and employer associations (SANTACO, 2015).
SANTACO (2015) has a women's league called iMboniYoMama, which translates to 'The
Women's Industry/Group'. This women's desk is specifically designed to address the needs
and challenges faced by women minibus operators within the industry. Despite these efforts,
the industry has long been characterized as informal, operating without adherence to
legislative protocols (Henama, 2013). Nkete (2012) underscores the industry's persistence in
marginalizing female participation, reserving training programs, management structures and
other operational activities predominantly for men. This gendered approach has resulted in a
dearth of research and knowledge about the female owners and operators in the minibus taxi
industry (Dlalda & Mbohwa, 2014). Previous studies (Khosa, 1992; Venter, 2013) have
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highlighted the structural challenges of this sector, yet few have interrogated these
challenges through a gendered lens within a competitive business environment.

Simultaneously, traditional gender stereotypes have historically confined women to certain
professions aligned with perceived nurturing characteristics. This practice, rooted in Gender
Role Congruity Theory, has influenced societal expectations and directed women towards
careers such as teaching, nursing and home economics (Kasztan-Flechner et al., 2022). The
notion of women as fragile and emotional beings has perpetuated these stereotypes, limiting
their perceived capacity to engage in traditionally male-dominated domains such as business
and entrepreneurship (Anglin et al., 2022). Despite these societal norms, recent years have
witnessed a notable surge in female participation in business and entrepreneurship,
challenging established gender roles (O’'Brien & Major, 2019). However, this shift has not
occurred without challenges and the minibus taxi industry, being deeply entrenched in gender
norms, presents a unique context where the impact of gender role congruity is particularly
pronounced.

Women entrepreneurs in the minibus taxi business are faced with limited skills and training
to operate their businesses (Barrett, 2003). The reason for such difficulties is that women
are not usually knowledgeable about challenges and strategies in the minibus taxi industry
(Barrett, 2003). A private company, SA-Taxi, has seen the growing need to extend
specialised training to female Minibus Taxi owners by investing R3.5 Billion in empowering
women in this industry (SA-Taxi, 2018). SANTACO (2015) states that there is a vast number
of women entrepreneurs in the Minibus Taxi industry and the numbers keep increasing as
most continue the Minibus Taxi family business after the passing of their spouses. In most of
these cases, they have no prior knowledge of the operations. In the black communities in
South Africa, heteropatriarchal environments have dominated societal structures.
Heteropatriarchal behaviour is used to control women through social and political systems
that affirm men hold authority over women (Harris AP, 2011). When women deviate from
these expected gender roles, they must be met with punitive measures (Blake, Butler, Lewis
& Darensbourg, 2011).

According to the Department of Transport (2016) the transport Minister at the time, Dipuo
Peters encouraged women entrepreneurs to take ownership of the opportunities existing in
the transport industry. At the 2015 Summit titled “South African Women in Transport®, the
Minister addressed vital focus areas the government needed to give attention to. These key
areas are encouraging female participation in the transport sector, granting females the
recognition they deserve for their achievements in the transport sector, and for the
government to gain insight into how to empower females and transform the industry.

This study endeavours to illuminate the intricate web of gender disparities and challenges
entrenched within the South African minibus taxi industry, delving deeply into the unique
dynamics at play in the eThekwini municipality area in KwaZulu-Natal, Durban, South Africa.
As the third-largest city in the country, Durban serves as a compelling microcosm for the
broader examination of gender issues within this industry. The primary aim is to provide a
comprehensive exploration of the gender dynamics and challenges confronted by women
entrepreneurs navigating the traditionally male-dominated landscape of the minibus taxi
sector. The specific focus on eThekwini municipality aims to capture the nuances and
localized intricacies that shape the experiences of women entrepreneurs in this vibrant and
bustling urban environment. Through this targeted investigation, the research seeks to
contribute valuable insights into the multifaceted realities faced by women as they carve out
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their place in the minibus taxi industry, offering a nuanced understanding of the challenges
and opportunities unique to this specific geographical context.

Problem statement

In the minibus taxi industry in eThekwini, female taxi owners usually face persistent
gender-based marginalisation and exclusion, which culminate in barriers to their
development in the industry despite formal recognition of their participation in the industry.

Research objectives

1. To explore the gendered experiences of female minibus taxi owners within the eThekwini
Municipality.

2. To identify the structural, cultural, and operational challenges that hinder women’s growth
in the minibus taxi industry.

3. To assess the effectiveness of existing support mechanisms, such as SANTACO’s
iMboniYoMama desk, in empowering women.

4. To propose recommendations for gender-inclusive policy reform and capacity
development within the sector.

Following this introduction, the paper presents the conceptual framework used to identify
research parameters, followed by a review of the literature. Research methods that were
used to collect and analyse the data are then probed. In the section that follows, results are
presented and discussed, and how they link to the literature. Finally, we shall present a
conclusion drawn from the results and areas for further research

Conceptual framework

To conduct this research, a decision was reached to construct an integrated, four-
dimensional conceptual framework, which includes women’s structural challenges,
conformity to gender roles, gender stereotypes, and heteropatriarchy. Doing so would
provide both theoretical coherence and methodological guidance for such qualitative
research. As Ravitch & Riggan (2016) argue, a conceptual framework acts as an “integrating
ecosystem” that intentionally links theory, constructs, and study design, which ensures
research has purpose and it has an in-depth connection to existing knowledge, all while
transparent in its analytical logic. Likewise, Luft (2022) emphasises that frameworks shape
how questions are asked, guide data collection and analysis, and inform interpretation of
results. Critical feminist and gender-informed approaches further reinforce framework usage,
whilst feminist theory places centrality on examining oppression and lived experience (hooks,
2000; Nkansah, 2023), advocating for frameworks that make visible otherwise hidden power
dynamics. Together, these perspectives affirm that the framework not only aligns thematic
codes and findings with theory but also ensures research contributes meaningfully to
scholarly and practical understanding of women’s marginalisation in the mini bus taxi
industry.

As shown in Figure 1, this paper draws on the foundational framework of Magubane and
Manicom (2003), which foregrounds the structural and historical barriers confronting women
in the minibus taxi industry. Their seminal work demonstrates how women have been
excluded from decision-making power, subjected to violence, and disadvantaged by opaque,
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male-dominated governance structures. Their scholarly contribution further identifies the role
of government in supporting women owners in this industry and providing them with the
training and skills they require within the industry. More recently, Mlambo (2023) and Xulu-
Gama & Mlambo (2025) have reaffirmed these challenges, highlighting persistent systemic
exclusion that continues to undermine women’s entrepreneurial presence in the sector. This
framework underscores the intersection of state policy, association-level governance, and
social attitudes, demonstrating how these forces interact to constrain women’s economic
participation while shaping their strategies of resilience.

To deepen the analysis, this study incorporates Gender Role Congruity Theory (Diekman &
Goodfriend, 2006), which posits that women are often judged according to the extent to
which they conform to socially prescribed gender roles. In the taxi industry, such
prescriptions reinforce the perception that women should remain in caregiving or domestic
spheres, thereby diminishing their legitimacy as entrepreneurs and managers. Contemporary
evidence by Porter, Murphy, Adamu and Ambrosini (2023) affirms the persistence of these
gender role constraints across African transport and mobility spaces, where -cultural
expectations often devalue women’s economic contributions. This aligns with findings by
Anglin, Courtney, and Allison (2022), who argue that women who violate prescriptive gender
norms in male-dominated industries face increased scrutiny, harsher judgment, and reduced
opportunities for advancement.

Magubane and Manicom
(2003)

Diekman & Goodfriend
(2006)

Anglin, Courtney & Allison
(2022)

Gasa
(2018)

Figure 1: Women in Male-Dominated Taxi Industry Framework (source: Authors Own)

Finally, the framework expands to include heteropatriarchy as conceptualised by Gasa
(2018), which explains how patriarchal authority in both formal and informal institutions
systematically polices women’s voices and economic agency. Porter et al. (2023) provide
contemporary evidence of heteropatriarchal dynamics shaping mobility industries, while the
European Investment Bank (EIB) and partners’ report (2025) highlights how gender
stereotypes remain entrenched in transport and finance sectors, reinforcing barriers to
women’s participation. By combining these perspectives, the framework integrates historical,
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psychological, and socio-political dimensions of exclusion, providing a robust lens for
analyzing both the barriers women face and the strategies they employ to navigate male-
dominated business environments.

Literature review

According to Gottert, Barrington, and McNaughton-Reyes (2017), societal and cultural
norms significantly influence women's morality and mindset regarding their roles. Comaroff
(2013) asserts that in traditional African societies, women are typically relegated to a
subordinate position within the household hierarchy, a cultural norm prevalent across African
cultures. As Modleski (2014) points out, women are often perceived as nurturing and
caretaking figures, with these traits guiding their career choices towards fields like nursing
and teaching. Booysen and Nkomo (2010) argue that women's reluctance to challenge male-
dominated leadership positions in their careers stems from their adherence to cultural norms
ingrained in society. As they suggest, this fear deters women from pursuing careers in
traditionally male-dominated fields.

Women’s entry and survival in the taxi industry have long been marked by systemic
exclusion, insecurity, and limited institutional support. Magubane and Manicom (2003)
documented early accounts of women’s marginalisation, exclusion from leadership, and
exposure to violence. These challenges persist, with Mlambo (2023) and Xulu-Gama &
Mlambo (2025) showing that women taxi operators continue to face unsafe working
conditions, opaque governance in associations, and a lack of formal recognition. A key
dynamic shaping entry is inheritance: Luce (2016) explains that in the post-apartheid era,
rising competition and taxi violence, rooted in weak economic conditions and overcrowding in
the industry, forced many women into ownership through succession after the deaths of their
husbands or fathers. Yet these women were often unprepared, lacking prior operational
knowledge (SANTACO, 2015; Nkete, 2012).

While private sector actors such as SA-TAXI (2017, 2018) have invested in specialised
training for women, including financing and fleet development, structural gaps remain.
Government support has been inconsistent. Already in 2008, Sauti noted that the state failed
to intervene adequately in resolving sectoral challenges, a sentiment echoed by women
operators themselves (Nkete, 2012). This was confirmed during the 2007 South African
Network for Women in Transport (SINWIT) seminar, which recognised entrenched gendered
barriers: lack of training, limited access to finance, systemic discrimination, and cultural
resistance (SINWIT, 2007). More recent research (Muthige, 2022) illustrates that female
operators remain subjected to harassment and derogatory stereotyping, demonstrating how
cultural and structural barriers converge.

Conformity to gender roles

The Gender Role Congruity Theory (Diekman & Goodfriend, 2006) explains how cultural
prescriptions relegate women to caregiving and domestic roles, undermining their legitimacy
in entrepreneurial or managerial contexts. This aligns with Comaroff’'s (2013) assertion that in
African households, women are relegated to subordinate roles, which often translates into
reluctance to challenge male authority in business (Booysen & Nkomo, 2010). Porter et al.
(2023) further argue that women’s economic identities in African transport sectors remain tied
to respectability and care, which delegitimises their participation in competitive, male-
dominated spaces such as taxi associations. These dynamics reproduce the perception that



International Business Conference | IBC 01/2025

women entering the taxi industry — often through inheritance — are “caretaking” the
business rather than building entrepreneurial legitimacy.

Gender Stereotypical Expectations

Prevailing stereotypes about women’s competence exacerbate their marginalisation in the
taxi industry. Anglin, Courtney, and Allison (2022) highlight how women are perceived as
lacking technical and operational skills in male-dominated sectors. This resonates in South
Africa, where Garcia and Welter (2013) showed that women entrepreneurs in transport
struggle against persistent prejudice, even as gender equality legislation advances. For
example, the drafting of the Women’s Empowerment and Gender Equality Bill (Walters,
2013) and its passage into law in March 2014 (Sapa & Vetten, 2014) signalled state intent to
dismantle such stereotypes institutionally. Yet in practice, stereotypes remain deeply
entrenched: the EIB & partners report (2025) confirms that women in transport and logistics
are still widely seen as less capable leaders, restricting their access to credit and leadership
roles. This tension between formal policy and lived prejudice creates a double burden for
female taxi operators, who must both demonstrate competence and resist delegitimising
narratives.

Heteropatriarchy in the Taxi Industry

The persistence of gender inequality in the taxi industry is best explained through the lens
of heteropatriarchy. Gasa (2018) describes how patriarchal authority remains embedded in
both formal governance structures and informal taxi rank hierarchies, actively policing
women’s voices. Harris (2011) and Blake, Butler, Lewis, and Darensbourg (2011) show how
women who deviate from expected gender roles often face punitive measures — ranging
from exclusion to harassment. The SINWIT (2007) seminar highlighted this entrenched
discrimination, pointing to systemic male dominance, lack of facilities, and cultural resistance
as major barriers. Porter et al. (2023) similarly emphasise that African transport governance
remains largely heteropatriarchal, reproducing hierarchies that sustain male power and keep
women at the margins. In South Africa, these dynamics are visible in both formal association
leadership (where men dominate) and informal taxi rank management (where women face
daily harassment), confirming that heteropatriarchy is not abstract but materially constrains
women’s empowerment in the sector.

Research methodology

This study employed a qualitative case study design to investigate the lived experiences of
women entrepreneurs in the minibus taxi industry in eThekwini Municipality. A qualitative
approach was appropriate because the research sought to capture subjective realities,
meanings, and gendered power relations that cannot be reduced to numerical data. Yin
(2014) emphasises that case studies are most suitable when exploring “how” and “why”
questions in bounded systems, while Stake (1995) notes its strength in presenting multiple
perspectives within social contexts. In the South African taxi industry, shaped by patriarchy,
informal power structures, and inherited practices, this design allowed for a deep exploration
of both individual experiences and systemic dynamics.

Research Philosophy

The study was guided by interpretivism and phenomenology. Interpretivism views reality as
socially constructed and best understood through lived experiences (Schwandt, 2000;
Sekaran & Bougie, 2016b). This aligns with the aim of uncovering how women navigate




01/2025 International Business Conference | IBC

exclusion, stereotypes, and patriarchal barriers in the taxi sector. Phenomenology, as
Creswell and Poth (2018) explain, is valuable for uncovering meaning within lived
experiences rather than generating generalisable claims. This dual lens was particularly
important for examining the subtle ways in which cultural norms and heteropatriarchy (Harris,
2011; Booysen & Nkomo, 2010) manifest in women’s entrepreneurial participation in male-
dominated industries.

Sampling Strategy

The study population consisted of female minibus taxi owners in the eThekwini’s taxi
industry. Because there is no comprehensive database of female operators (SANTACO,
2015), non-probability purposive sampling was employed, targeting women directly engaged
in ownership. Snowball sampling complemented this by leveraging trust networks to identify
additional participants.

A total of 14 participants were interviewed which represented saturation consistent with
Hou’s (2015), data parameter framing. This aligns with Guest, Bunce, and Johnson (2006),
who advise that most themes emerge within the first twelve interviews, and Hennink, Kaiser,
and Marconi (2017) further suggest that, typically, at between 9 and 17 interviews, saturation
in narrowly focused studies is reached. Hou (2015) further supports this sample size by
arguing that qualitative depth, rather than sample size, determines credibility in case study
research.

Participant Profile

Table 1: Profile of Female Taxi Owners Interviewed (Source: Authors Own)

Participant Gende Age YearsinIndustry Mode of Entry into Business

P1 Female |32 |3 Inherited from husband

P2 Female |40 |8 Self-started with savings

P3 Female | 47 |12 Inherited from father

P4 Female |35 |6 Self-started (loan + stokvel)
P5 Female | 50 | 20 Inherited from husband

P6 Female |44 |15 Inherited from family business
P7 Female |29 |2 Self-started (partner support)
P8 Female | 38 | 10 Self-started (stokvel loan)

P9 Female | 55 |25 Inherited from husband

P10 Female |41 |9 Self-started (personal savings)
P11 Female |36 |7 Inherited from father

P12 Female |46 | 18 Self-started (bank financing)
P13 Female | 52 | 22 Inherited from spouse

P14 Female |39 |11 Self-started (joint venture)

Interpretation of Profile

This demographic profile highlights several trends. First, inheritance remains the dominant
pathway for women’s entry into the industry, particularly through the passing of husbands or
fathers. This reflects the gendered structure of ownership in South Africa’s taxi sector, where
men traditionally hold control until a crisis (such as death) shifts ownership to women usually
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due to taxi wars (Luce, 2016). Second, a smaller but growing group of women enter as self-
starters, using savings, stokvel contributions, or formal financing mechanisms, suggesting
increasing entrepreneurial agency despite barriers to entry. Third, the wide age distribution
(29-55) and years of experience (2-25 years) indicate that while some women are new
entrants, others have sustained long-term participation, demonstrating resilience in a volatile
and often violent industry.

Notably, while turnover and profitability data were not explicitly collected for this research,
proxy measures such as years in industry and mode of entry provide insights into
sustainability and scale. Long-term operators often indicated stability in maintaining fleets,
while newer entrants struggled with capitalisation and daily survival.

Respondent classification

For purposes of analysis, participants were anonymised and classified numerically as
Respondent 1-14. This classification system was used in coding and thematic analysis to
ensure confidentiality.

Table 2: Respondent Classification (Source: Authors Own)

Respondent Age Years in Industry Mode of Entry

R1 32 |3 Inherited (husband)
R2 40 |8 Self-started

R3 47 |12 Inherited (father)
R4 35 |6 Self-started

R5 50 |20 Inherited (husband)
R6 44 | 15 Inherited (family business)
R7 29 |2 Self-started

R8 38 |10 Self-started

R9 55 |25 Inherited (husband)
R10 41 |9 Self-started

R11 36 |7 Inherited (father)
R12 46 | 18 Self-started

R13 52 |22 Inherited (spouse)
R14 39 |11 Self-started

Data collections and analysis

Semi-structured interviews were guided by a protocol structured around the conceptual
framework, ensuring alignment with the four analytic constructs of exclusion, role
expectations, stereotypes, and patriarchal norms. Braun and Clarke’s (2006) six-phase
thematic analysis was applied, supported by NVivo software to code and organise data. To
ensure trustworthiness, credibility measures included member checking, reflexive memoing,
peer debriefing, and maintaining a transparent audit trail (Lincoln & Guba, 1985; Noble &
Smith, 2015).

Thematic analysis, following Braun and Clarke’s (2006) six-step model, was used to
identify and interpret patterns across the data. NVivo software supported coding
transparency and organisation (Bazeley & Jackson, 2013). Codes were initially aligned with
the four conceptual lenses but inductive themes were also accommodated, reflecting both

10



01/2025 International Business Conference | IBC

deductive structure and lived realities. This approach has been used effectively in African
gender studies to unpack complex cultural and structural barriers (Garcia & Welter, 2013;
Booysen & Nkomo, 2010).

Ethical considerations

Ethical clearance was obtained from the University of KwaZulu-Natal's Humanities and
Social Sciences Research Ethics Committee: HSS/1446/017M. Informed consent,
confidentiality, and the right to withdraw were assured to all participants, addressing the
ethical complexities of working in contested and sometimes violent industry spaces (Luce,
2016).

Results and findings

Several participants highlighted the pathways into ownership as being involuntary rather
than deliberate-inheritance and legacy. For example, R1, who inherited her late husband’s
fleet, described: “I never imagined myself in this business. When my husband passed, the
family expected me to take over. | had no choice but to learn as | went along.” Similarly, R4
emphasised the absence of prior training: “I just stepped in because there was no one else.
Even the drivers didn’t believe | could manage them at first.” These narratives align with
existing scholarship noting that women’s entry into the minibus taxi industry is frequently
mediated by inheritance rather than independent choice (Nkete, 2012; Luce, 2016). Many of
these women entered the industry through widowhood. This was in line with Magubane and
Manicom (2003) who found that most women entered this industry due to patriarchal
structures rather than personal entrepreneurial intent.

Challenges of male dominance and stereotyping were also strongly articulated, male
dominance and stereotyping. These findings resonate with Muthiga’s (2022) analysis of male
supremacy in the sector, where even men occupying subordinate roles exercise dominance
over women. Given that the industry is concentrated in disadvantaged, peri-urban spaces
(Dladla & Mbohwa, 2014), these patriarchal attitudes are amplified by broader social norms
that privilege male authority as the natural order (Ngidi, 2022). R3 recounted being
undermined at association meetings: “They talk over me, like my opinions are less important
because | am a woman. It's as if being an owner doesn’t give me the same authority.” R6
echoed this, stating: “Sometimes commuters even refuse to respect me as the owner, asking
for the ‘real boss,” which they assume must be a man.” These reflections exemplify the
deeply embedded gender-role congruity expectations as discussed by Diekman and
Goodfriend (2006).

Respondents also described institutional barriers, particularly around training, finance and
industry structure. R2 explained: “The banks and finance companies make it very hard for
women to access loans. They always want a husband or a man to co-sign.” Likewise, R5
noted: “There are workshops, but most of them don’t reach women. We hear about them late
or not at all.” This resonates with SA-Taxi (2017) and SINWIT (2007), which both underscore
women’s exclusion from training opportunities. Respondents emphasised being sidelined
from formal governance processes in SANTACO, with decisions about women’s needs being
made by men without consultation. While women attempted to create committees within the
organisation to advance their issues, they were hindered by threats of violence and the lack
of institutional support. This dynamic is consistent with Grant’s (2013) work on South Africa’s
struggle for gender equality in the workplace, which identifies governance structures as
reproducing male-dominated hierarchies even when formal rules promote inclusivity.
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Respondent testimony showed how hyperpatriarchal norms (Ngidi, 2022) are embedded
within SANTACO structures, leading to inadequate facilities, discriminatory language, and
even sexual harassment. These findings contradict Booysen and Nkomo’s (2010) argument
that women exhibit reluctance in male-dominated environments; rather, the evidence here
suggests that women actively push for inclusion but face deeply entrenched resistance from
men determined to protect their authority.

Finally, women’s resilience and adaptive strategies emerged strongly. Some women who
have operated for over 30 years, scaling their businesses, remain elusive. Most respondents
owned between one and five vehicles, with only a small minority managing fleets of six to
ten. This limited growth mirrors Mauchi’'s (2014) findings on the slow advancement of
women-owned businesses globally, where structural inequalities hinder expansion.
Furthermore, respondents’ accounts reveal that even when government resources were
pledged, such as the R6.5 million contribution towards women in the industry, the absence of
transparency, monitoring, and accountability undermined any potential benefit. This aligns
with Meyer and Mostert’s (2016) argument that restrictions in accessing information and
resources distort women’s business growth trajectories. The frustration expressed by
respondents over stalled permits, exclusion from scaling opportunities, and the unequal
enforcement of regulations against women reflects a double burden of state failure and
institutional patriarchy. R7 described building informal support networks: “We teach each
other, we share advice, because the associations are not always supportive. So we make our
own space as women.” Similarly, R8 asserted: “It is difficult, but | tell my daughters that this is
also a business for women. We can manage it.” These voices reflect agency within structural
constraints, highlighting how women resist marginalisation through solidarity and persistence
(Comaroff, 2013; Muthige, 2022).

The themes that emerged further supported some of the challenges that have been raised
by various authors about the minibus taxi industry. Table 3 provides a summary of the
themes that were identified and how best they are described. The themes confirmed the
presence of heteropatriarchal gender norms dominating the industry, distorted growth, and
inherited ownership, defining the existence of women in this industry within eThekwini.

Table 3: Emerging Themes from Respondent Narratives (Source: Authors Own

Description Illustrative Voices
(Pseudonyms)
Inheritance & Women often entered the business R1: “When my husband
Legacy through inheritance or continuation of | passed, the family expected
family roles, rather than strategic me to take over.”
choice. R4: “T just stepped in because

there was no one else.”

Male Dominance | Women’s authority is undermined in R3: “They talk over me, like
& Stereotyping | associations and daily interactions due | my opinions are less

to entrenched gender norms. important.”

R6: “They ask for the ‘real
boss’—they think it must be a

2

man.

Institutional Exclusion from training and restricted | R2: “Banks make it hard for

Barriers access to finance disproportionately women to get loans; they
disadvantage women. want a man to co-sign.”

R5: “We hear about

12
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workshops too late or not at
all.”

Resilience & Women form informal networks and R7: “We teach each other, we

Adaptive mobilise resilience to overcome share advice, because

Strategies challenges. associations are not
supportive.”

R8: “I tell my daughters this
1s also a business for
women.”

Industry and Policy Implications

The findings of this study highlight both entrenched barriers and possible pathways for
advancing women’s empowerment in the South African minibus taxi industry. From a policy
perspective, there is a clear need to institutionalise gender representation within industry
governance. The establishment of Imboni Yomama Women’s Committee within SANTACO
structures, which was ormalised as a statutory entity, should address a longstanding gap by
ensuring that women’s concerns are not peripheral but central to industry decision-making.
This recommendation is aligned with the commitments of the Women’s Empowerment and
Gender Equality (WEGE) Bill (Walters, 2013), which underscores the necessity of integrating
women’s voices into institutional governance frameworks across all sectors of the South
African economy. Therefore formalising the Imboni Yomama Desk as a recognised hub would
further enable women to consolidate their advocacy, strengthen solidarity, and access
support systems in a sector where their participation has been marginalised.

In addition to representational reforms, targeted skills development programmes are
urgently needed. As demonstrated in the Southern African Transport Conference (SATC)
proceedings and regional initiatives like the Southern African Network of Women in Transport
(SANWIT) (Department of Transport, 2007), enhancing women’s capacity to participate
meaningfully in the transport economy requires tailored interventions. Within the minibus taxi
industry, such programmes should prioritise financial management, compliance with
municipal by-laws, and service quality improvement, while simultaneously offering customer-
focused training that enhances business competitiveness. These efforts will be most effective
when coupled with robust monitoring and evaluation mechanisms that track the impact of
investments, a principle reinforced by Meyer and Mostert's (2016) observation that weak
oversight structures distort women’s entrepreneurial growth.

Changing the culture of the minibus taxi industry is equally important. Gender sensitivity
training for male operators, drivers, and committee members is a necessary intervention to
challenge hyperpatriarchal norms and normalised practices of harassment, exclusion, and
disrespect (Ngidi, 2022). This echoes wider African gender and transport research, such as
Behrens (2004) and Cox & Mutongi (2015), which demonstrate that unsafe and exclusionary
transport spaces perpetuate women’s marginalisation in both formal and informal economies.
Complementing this, the creation of gender-sensitive working environments, including secure
ablution facilities, safe spaces for dispute resolution, and inclusive meeting forums, will
significantly improve women'’s ability to thrive in the industry.

Finally, transparency in both decision-making and resource allocation must be prioritised.
The study’s finding that women could not trace the R6.5 million earmarked for their
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development underscores a wider challenge of accountability in South African transport
governance. As Walters (2013) and Mauchi (2014) argue, lack of transparency not only
undermines women’s trust but also stifles growth by preventing effective deployment of
resources. Transparent reporting systems, participatory budgeting, and independent
oversight mechanisms are therefore critical to ensure that resources are channelled
effectively into supporting women’s businesses.

Taken together, these implications point to a dual responsibility: firstly, for SANTACO and
industry leaders to open spaces for gender-inclusive governance and cultural transformation,
and secondly, for government and policymakers to strengthen oversight, accountability, and
targeted resourcing for women entrepreneurs. Building on precedents such as SANWIT and
the WEGE Bill, institutionalising representation, investing in skills, and embedding
transparency can transform the minibus taxi industry into a more inclusive, equitable, and
sustainable sector.

Conclusions, Limitations and Future Research

This study privileges depth over breadth and reflects experiences from a specific municipal
context. Future studies could compare cities/associations, examine longitudinal changes as
women take leadership roles, and explore intersectional differences (age, marital status,
class).

Using the four-pillar framework, the paper demonstrates how women in the minibus taxi
industry negotiate barriers embedded in history, roles, stereotypes, and institutionalised male
authority. The voices presented show constraint and agency of how women persist, adapt,
and support one another, yet face systemic obstacles that policy and governance reforms
must address.
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