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Keywords Abstract

Sustainability reporting; Environmental, social, and governance (ESG) reporting emerged
as an essential part of assessing and demonstrating an

ESG reporting; organisation's sustainable and ethical practices to its stakeholders.
environmental The aim of this paper is to conduct an in-depth desktop analysis of
sustainability; the sustainability reporting of eight organisations in South Africa

from an ESG perspective. To achieve this aim, the interpretivism
research paradigm and qualitative research approach were deemed
governance. most appropriate for this study. Secondary data such as online
websites and published sustainability reports from eight
organisations were scrutinised as to identify common ESG themes
or categories of reporting. The main overall findings illustrate that
organisations implement some ESG metrices as to illustrate their
sustainable impact on the environment, society and governance
practices. The findings also offer some useful and practical
guidelines for organisations to improve their ESG reporting to
stakeholders.

social responsibility;

1. Introduction

1.1. Background

The idea of sustainability is closely related to the concept of sustainable development which can be
described as the process of effectively satisfying current needs without disrupting the ability of future
generations to satisfy their own needs (Sebrina, Tagwa, Afriyenti & Septiari, 2023:2). Sustainability
has become fundamental in recent years because of environmental and social effects that are changing
the environment, financial performance, and the long-term success of organisations. The concept of
sustainability reporting also gained significant recognition as a relatively new type of integrated
reporting that assesses economic, environmental, and social performance. Due to current climate
changes, organisations are obligated to promote sustainability practices, in addition to communicating
with stakeholders as to how sustainability fits into corporate governance, vision, business strategy,

and sustainable financial performance (Bosi, Lajuni, Wellfren & Lim, 2022:1).
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An ESG report or sustainability report is published by an organisation about environmental, social
and governance impacts. It enables the organisation to be more transparent about the risks and
opportunities it faces and is a communication tool that plays an important role in convincing
stakeholders that the organisation’s actions are sincere. The growing importance of sustainability
reports is supported by the fact that investors and other stakeholders are calling on organisations to
disclose more about their sustainability and environmental, social and governance strategies (PWC

Slovakia, 2024).

An organisation's report on its ESG initiatives can mainly be found in its annual and sustainability
reports, both of which are accessible on various online digital platforms. Sustainability reporting
entails a broad range of topics, as several authors in the field use it in conjunction with terms such as
Corporate Social Responsibility (CSR) and ESG reporting (Wensen, Broer, Klein & Knopf, 2011:14).
The act of sustainability reporting is considered a key element in making corporate social
responsibility a top management priority. Sustainability reporting is employed and utilised by
organisations to disclose, evaluate, and assume responsibility for their social, environmental,
economic, and organisational performance to internal and external stakeholders (Wensen et al.,
2011:14). In the 1990’s, the majority of organisations did not report on their impact on society,
governance, and the environment. Sustainability reporting has since became widely utilised
throughout many large multinational organisations. The evolvement of ESG aspects has increased due
to its value to market participants and society (Bosi et al., 2022). Although the term ESG first became
mainstream in the 2004 UN Report, it emerged mainly in the late 2010s (Peterdy, 2023). Siew (2015)
concurs that organisations are gradually endorsing sustainability reporting globally as the demand for

improved transparency on social and environmental issues from stakeholders heightens.

This paper aimed to conduct a desktop analysis on ESG sustainability reporting of eight large South
African organisations. This paper will give an introduction and background of the study, identify the
research problem and provide a theoretical framework of the study Thereafter, the research

methodology, desktop analysis results and main conclusions and recommendations will be outlined.
1.2. Problem statement

It is evident that research suggests the concept of sustainability reporting has become widely
recognised as a form of integrated reporting that assesses ESG performance (Bosi et al.,, 2022:1).
However, there are still challenges that organisations should address, such as relating their
sustainability reporting to their ESG performance and stakeholder expectations in a transparent
manner. Additionally, stakeholders require organisations to develop consistent sustainable, and
standardised methods for assessing and communicating sustainability performance to them (Siew,

2015:187).



Jain and Tripathi (2022) state that the main purpose of sustainability reporting is to enhance the level
of transparency between organisations and their stakeholders, thus enabling an improved assessment
of organisational performance. Additionally, stakeholders have the capacity to access the risks and
reliability of organisations which could lead to better evaluation and decision-making. Moreover, the
lack of standardisation is a challenge in sustainability reporting as investors require better information
because inconsistent and lack of standardised ESG disclosures make it difficult to compare and
evaluate organisation’s ESG performance (Dye, McKinnon & Van der Byl, 2021:11-23). Further
research is thus required in order to establish industry standards and benchmarks that are capable of
ensuring standardisation, comparability, and transparency in an organisation’s sustainability reporting

(Ernest & Young, 2021:5-14).

ESG information is often considered to be a benchmark that provides information regarding the
organisation’s impact on the world (Ahmad, Yaqub & Lee, 2023). Amel-Zadeh and Serafeim (2017)
suggest that this influence comes from the United Nations Principle of Responsible Investment, which
advises investors to invest responsibly. This new reporting system appears to be an improvement over
the traditional annual reporting of many South African organisations. Despite being a pioneer in
integrated reporting, academic research in South Africa on ESG reporting has been limited (Mitchell,
2014). For this reason, this paper aims to conduct a desktop analysis of sustainability reporting from

an ESG perspective, based on eight selected organisations.

Wolters Kluwer (2023) further states that when it comes to sustainability and ESG strategies,
organisations have advanced from using compostable straws to embedding sustainability into their
business practices, processes, product development, operations, and strategy. Many organisations are
altering their business models, re-organising corporate structures, and spending substantial time,
money and resources to embed sustainability into core strategies. As a result of this investment, many
have come to see ESG reporting, not as a regulatory burden, but as a tool to attract investors and
financing. Since ESG reports summarise the qualitative and quantitative benefits of an organisation’s
ESG activities, investors can screen investments, align investments to their values, and avoid the risk

of environmental damage, social missteps or corruption.

The purpose of this paper is thus to analyse the ESG reporting of eight selected large organisations
and assess the common themes used among these organisations. Against this background, the main
research question to be addressed is: Does South African organisations walk-the-talk when engaging

with stakeholders regarding their ESG reporting?
1.3. Research objectives

The primary objective of this paper is to conduct a desktop analysis of the ESG reporting of eight

organisations from an environmental, social and governance reporting perspective.



1.3.1. Secondary objectives
The following secondary research objectives have been formulated in order to achieve the primary

objective:

SO":  To identify eight organisations that are practicing sustainability initiatives and publishing

online ESG reports.
SO*  To conduct a desktop analysis on sustainability reporting from an ESG perspective.

SO*  To determine ESG business practices and strategies utilised by organisations in selected

industries.

1.3.2. Methodological objectives
The following methodological objectives have been identified in order to accomplish the primary and

secondary research objectives:

MO': To conduct a literature review on sustainability reporting as well as provide a desktop

analysis of the concept of ESG reporting.

MO?* To identify the research methodology that is most effective in addressing the specified

research problem and objectives.

MO?®:  To identify the appropriate journal articles, websites and sustainability and annual reports to

gather the required ESG data and information from the eight selected organisations.

MO*: To provide recommendations to organisations regarding effective ESG reporting.
2. Literature review

2.1. Clarification of key concepts
Key concepts used in the study are outlined below.
e Sustainability

Sakalasooriya (2021:397-398) defines sustainability as the equitable, moral, and effective use and
maintenance of natural resources to meet the demands of the present and future generations of
humanity and to improve their quality of life. Similarly, Kuhlman and Farrington (2010:3441) state
that sustainability can be regarded as the ability to preserve and maintain a state of well-being over an

extended or indefinite period.
e Sustainability reporting

Kolk (2005:35) describes sustainability reporting as the process of monitoring and measuring both the
economic and social impacts of an organisation for internal management and external accountability.

English and Schooley (2014) further argue that sustainability reporting is a business strategic decision



that integrates sustainability issues with financial reporting and provides management and

stakeholders with detailed information for decision-making.
e Environmental, Social and Governance (ESG) reporting

ESG reporting is a communication tool used by organisations to convince stakeholders that their
actions are sincere (PwC Slovakia, 2024). ESG reporting aims to communicates issues that are related
to corporate social responsibility (CSR), the environment and corporate governance issues (Atan &
Razali, 2016). ESG is thus related to a combination of factors encompassing environmental, social,
and corporate governance considerations that have an influence on an organisation’s ability to execute
its business strategy and provide sustainable long-term value (Seker & Sengiir, 2021:197).
Environmental, social, and governance aspects are thus non-financial metrics that various
stakeholders use to assess the profile of an asset, such as impact and risk, or future trajectory (All-
Party Parliamentary Group (APPG) 2023:13). Ernest and Young (2021:4) also state that ESG aspects

are utilised to evaluate the sustainability and ethical impact of an investment in an organisation.
¢ Environmental pillar

The environmental pillar can be defined as an understanding and effective management of significant
environmental risk and opportunities related to climate change, emissions, waste management,
resource, and ecosystem conservation (UN Global Compact, 2024). Bennett, Whitty, Finkbeiner,
Pittman, Bassett, Gelcich and Allison (2018) concur that it is seen as actions taken by individuals and

various stakeholders with different motivations and capacity, to protect the environment.
e Social pillar

The social pillar refers to ethical behaviour and organisational practices that lead to actions that could
benefit the society in which it operates (CFI, 2022). Organisations are thus required and held

accountable by stakeholders to act responsibly in their communities (Argandona, 2011).
e Corporate governance pillar

Corporate governance refers to the process by which organisations ensures that managers respect the
rights and interests of stakeholders and take responsibility for protecting, producing, and distributing
wealth (Smith, 2012). Boeva, Zhivkova and Stoychev (2017) define it as the process that form the

basis for managing the organisation.

2.2. Historical overview and evolution of sustainability reporting

According to Haidar (2021:2277), the historical origin of the idea of sustainability is rooted in
environmental accounting and is thereby founded on the values of corporate social responsibility and
corporate management strategies. In addition, organisations need to fulfil the requests of external

stakeholders on the economic, environmental, and social aspects of organisations. United Nations



Environment Programme (2019:13) shows that sustainability reporting was founded in the late 1980s
by organisations in the chemical industry which had a public image crisis. While there has been a
growing trend of corporate social responsibility since the 1960’s, CSR and sustainability reporting is a
fairly new practice that has significantly grown over a number of years. Research in the subject of
sustainability measurement has experienced significant growth in recent years, with research
exploring a wide spectrum of subject matters including sustainability disclosure, green supply chain
measurement, the expansion of environmental standards, and the political application of sustainability

metrics (Mura, Longo, Micheli & Bolzani 2018:1).

The demand for sustainability measurement theories and frameworks has grown because of an
increasing number of individuals gained awareness of and involvement in environmental and social
issues (Longo, Mura, Vagnini & Zanni, 2021). Gunawan, Permatasari and Fauzi (2022) argue that
with the increasing demand for transparency from stakeholders which include investors, consumers,
and regulators, there has been an evolution of reporting frameworks and standards to provide

guidelines for sustainability reporting based on transparency and accountability.

The emerging event of climate change has compelled organisations to not only endorse sustainability
practices but also effectively communicate to stakeholders the integration of sustainability within the
organisation’s overall vision, governance, strategy, and sustainable financial performance (Bosi et al.,
2022:1). Historically, the evaluation of non-monetary risk was primarily within the realm of socially
responsible and ethical investors. There is currently a trend among global financial institutions to
release ESG reports that reveal their impact and establish standards for investment decisions linked to
ESG. The adoption of ESG standards as an investment philosophy is aimed at achieving sustained
growth in the value of an organisation. It thus serves as an indication of management’s commitment to
the welfare of stakeholders and the long-term sustainability of their organisation (Liu, Jin & Nainar,

2023:2).

2.3. Theories related to ESG reporting
An examination of the theoretical frameworks employed in the field of sustainability research
demonstrates that various alternative theories can be utilised to provide insight into the concept of

sustainability reporting (Meutia, Yaacob & Kartasari, 2021:31). These will be outlined below.

2.3.1. Stakeholder theory

Meutia et al., (2021:30) argue that one of the theories that has been used often to explain
sustainability reporting in the past is stakeholder theory. The stakeholder theory claims that in
addition to shareholders, other groups with interests in the organisation also have rights that
organisations must consider. Hahn and Kiihnen (2013:21) also argue that stakeholder theory indicates
that organisations should manage and consider the different views and expectations of a large group

of constituents with an interest in corporate activities.



2.3.2. Legitimacy theory

The legitimacy theory proposes that a social contract exists between an organisation and the
community, whereby the organisation is obligated to adhere to social norms in order to ensure
sustainability and benefit society. Social responsibility plays a crucial role in enhancing the legitimacy
of corporate actions by having a strong influence on public perceptions and mitigating the risks of
unforeseen publication. (Meutia et al., 2021:30). Hahn and Kiihnen (2013:20) also indicate that the
legitimacy theory suggests that an organisation should possess legitimacy which refers to a social
“licence to operate” in order to acquire the imperative resources required to effectively conduct

business operations.

2.3.3. Institutionalised theory

The institutional theory describes the way organisations can adopt specific organisational structures to
adhere to institutionalised norms or regulations, thereby acquiring legitimacy within the environment
in which they operate. According to institutionalised theory, organisations carry out their business
operations by adopting homogeneous behavioural forms from other organisations (Meutia et al.,
2021:30). The actions of an organisation may not always follow a business approach but rather

correspond to the institutionalised expectations of the environment (Hahn & Kiihnen, 2013:22).

2.3.4. Signalling theory

Connelly, Certo, Ireland and Reutzel (2011:39) state that the signalling theory can be useful when
attempting to describe the behaviour between two entities (individuals or organisations) who have
access to differing information. Usually, one party, the sender, must decide whether and how to
convey or signal that information, and the other entity, the receiver, must decide how to effectively
interpret the signal. Comparatively, Hahn and Kiihnen (2013:21) claim the signalling theory occurs
when there is an asymmetric distribution of information between two parties, and one of them

attempts to establish credibility by conveying information about itself to the second party.

2.4. Motivation for and benefits of ESG reporting

The integration of ESG aspects into the investment decision-making process for organisations with a
competitive advantage can provide several benefits, including reduced investment risk, enhanced
governance, and greater involvement in socially and environmentally responsible practices (Lubis &
Rokhim 2021:1). According to Chofreh and Goni (2017:180), sustainability facilitates the creation of
new opportunities to gain competitive advantage and promote cost-reduction initiatives through
innovation. Organisations will ultimately gain from market opportunities and effective business

operations if they recognise and embrace sustainability-related key aspects.

Sassen, Azizi and Mertins (2022) indicate that the practice of sustainability reporting has a significant
impact on societal values and an organisation’s comprehension of its accountability and

responsibility. Improved sustainability performance has the potential to complement an organisation’s



reputation and competitive advantage and limit its negative impact on the environment. Sustainability
reporting might also function as a mechanism for an organisation to restore or uphold its legitimacy in
response to specific issues (Sassen et al, 2022). According to Jain and Tripathi (2022:143), by
disclosing information pertaining to sustainable concerns, the organisation becomes more transparent
and by providing stakeholders access to information from credible sources could prevent them from

believing misinformation and elevates the organisation’s reputation.

The driving force behind sustainability reporting is thus clear, particularly the pressure put on it by the
general public as publicity is a closely related motivation to public pressure (Minguel, 2017:7).
Achieving financial self-sufficiency is an imperative prerequisite for ensuring the long-term
sustainability of an organisation and this could be accomplished by adopting self-monitoring
mechanisms to ensure compliance with societal expectations and ethical values in corporate

governance, workplace practices, and their social and environmental impacts (Finch, 2005:2).

2.5. Sustainability reporting frameworks

Several organisations engage in sustainability initiatives which require a holistic vision in order to
attain sustainability and thus creating the need for a comprehensive framework illustrating the
sustainability perspective (Chofreh & Goni 2017:180). In recent years, sustainability reporting has
encountered significant developments, leading to the establishment of globally recognised
frameworks (see Table 1) and standards relating to sustainability. These frameworks have enhanced
the accessibility, readability, and consistency of the information that investors use to assess the
sustainability effects of capital allocation decisions (Bose, 2020:13). ESG frameworks promotes the
flows of information that could assist with well-informed decisions whether it be made from an

operational or an investment perspective (APPG 2023:13).

Table 1: Sustainability reporting frameworks

Framework Description Source
The Global GRI utilises the p.rinciples of.triple bottom li.ne as qbasis for. establi.shing a | Finch
Reporting structure .for social accounting anq reporting. Almed at improving the (2005:19);
Initiative quality, rigour, and utility of sustqlnablllty reporting. A standard. report | Siew
(GRI) ought to address each of the following areas: corporate profile; vision and | (2015:182)

strategy; governance structure; and management processes and systems.

The primary objective is to motivate organisations to participate in | Minguel
The United socially and environmentally responsible practices, thereby advancing | (2017:11);
Nations broad societal objectives such as the Sustainable Development Goals. To | UN  Global
Global motivate organisations to engage in responsible business practices by | Compact
Impact adhering to the Ten Principles relating to human rights, labour, the | (2024)

environment, and anti-corruption.

ISO 26000 framework proposes guidelines for organisations regarding the | Minguel

implementation of socially responsible practices. The aim is to assist | (2017:13)
ISO 26000 organisations in their efforts to create a meaningful contribution towards

sustainable development on a global level and to enhance a shared

understanding of CSR while simultaneously complementing other pre-

existing tools and initiatives.

Source: Own construction




As indicated in Table 1, a variety of sustainability accounting frameworks have thus emerged to
promote standardised disclosure of ESG data to satisfy increasing investor demand for non-financial

reporting from organisations.

2.6. Trends in ESG reporting

A lack of discussion relating to ESG factors which has formed a trend in sustainability reporting in
recent years was highlighted in a study by Bosi et al., (2022:5). Organisations must ensure that they
disclose more information that is of high quality and relevance due to the crucial role ESG
information plays in evaluating an organisation’s long-term performance. In response to new
guidelines, regulations, and reporting frameworks, several organisations have amended their ESG

disclosure and reporting (Arvidsson & Dumay, 2022:1093).

Another trend in ESG reporting is that negative information regarding sustainability performance is
not being disclosed. It has been illustrated that organisations only disclose positive information
pertaining to their sustainability practices. If organisations disclose negative information on their own,
the impact on stock prices and public reputation is minimal (Minguel, 2017:30). This is due to the
possibility that disclosing negative incidents could be regarded as actively identifying and managing

risks that need to be avoided in the future.

Comparatively, Joshi (2019:1) argues that the use of integrated reporting in financial reporting has
been on an upward trend. Due to stakeholders’ growing demand for transparent and non-financial
information, corporate financial reporting has evolved swiftly. This demand is being met by the
increasing utilisation of integrated reporting which unifies financial and non-financial information in

reports and thus enabling integrated thinking.

Hossain, Salat and Amin (2016:105) indicate that the structure of corporate reporting to stakeholders
has differed over time as a result of the shifting global business environment. Organisations disclose
their accountability through annual reports at a particular point, primarily concerned with financial
reporting. Due to the increasing recognition of several social and environmental issues globally, the
subject of social and environmental reporting later began to gain relevance. The publication of
sustainability reports has become a common practice among organisations throughout the world.
ESG reporting has thus become a crucial indicator that is recognised across the world to measure the
organisations’ sustainability performance (Wang & Sun, 2022). ESG pillars can be divided into
different trends and issues (Dimson, Karakas & Li, 2015). Table 2 lists the areas of sustainability
reporting for each ESG pillars, trends, and key issues that will be discussed, analysed, and reported

from each selected organisation.



Table 2:

Trends and major pillars regarding ESG reporting

Three Pillars

Key
trends

sustainability

Key issues

Contributing authors

Climate change

Carbon emissions

Gavurova, Rigelsky & Ivankova
(2021)

Product carbon footprint

Meinrenken, Chen, Esparza, Iyer,
Paridis, Prasad & Whillas (2022)

Financing environmental Zhang (2023);
impact Ozili (2022)
Climate change Zhou, Kori, Sibanda & Nhundu
vulnerability (2022)
= Water stress Oki & Quiocho (2020)
% Natural resources Biodiversity and land use Phillips, Newbold & Purvis (2017)
E Raw material sourcing Agrawal (2014)
_§ Toxic emission waste Tong, Li, Breivik & Wania (2022)
2 . Packaging material and Ncube, Ude, Ogunmuyiwa, Zulkifli
s Pollution and waste was teg & & Beas (2020) g Y
Electronic waste Zhang, Schnoor & Zeng (2012)
Opportunity in clean Zaid Qamar, Ali & Obaid Qamar
technology (2021)
Environmental Oppqrtunity in green Bungau, Bungau, Prada, Prada
opportunity building _ (2022) .
Opportunity in renewable Shaheen, Lodhi, Rosak-Szyrocka,
energy Zaman, Awan, Asif, Ahmed &
Siddique (2022)
Labour management Piwowar-Sulej, Wawak, Tyranska,
Zakrzewska, Jarosz & Soltysik
(2023)
. Health and safety Oluwaseun (2018)
Human capital Human capital Eigbiremolen & Anaduaka (2014)
development
Supply chain labour Lebaron (2021);
standards Sack & Sarter (2022)
Product sustainability and Isharyadi & Kristiningrum (2021);
quality Ali & Qader (2017)
Chemical safety Lee, Kwon, Cho, Kim, Seo, Min &
= Kim (2019)
2 o Financial product safety Porter (2009); Warren (2008)
& Product liability Privacy and data security Todt (2019)
Responsible investment Palma-Ruiz, Castillo-Apraiz &
Gomez-Martinez (2020)
Health and demographic Sund, Svensson & Andersson (2017)
risk
Stakeholder Controversial sourcing Bregman, Peng & Chin (2015)
opposition

Access to communication

Liu, Gong, Zhang & Ma (2022)

Access to finance

Walle (2023); Fowowe (2017)

Social opportunity Access to health care Verulava (2021)
Opportunities in nutrition Wellesley, Eis, Marijs, Vexler,
and health Waites & Benton (2020)

Governance

Corporate governance

Board diversity

Mirza, Malik & Mahmood (2020)

Executive pay

Wang, Zhang, Ullah, Ullah & Ullah
(2021)

Ownership

Charbel, Eli & Georges (2013)

Accounting

Corporate Finance Institute (2023)

Corporate behaviour

Business ethics

Khomba (2012)

Anti-competitive practices

Amthauer, FleiB}, Guggi &




Three Pillars | Key  sustainability | Key issues Contributing authors
trends

Robertson (2023)

Corruption and instability Dzuni¢ & Golubovi¢ (2018)
Financial system instability | Schinasi (2004)

Schularick (2012)

Tax transparency Dutt, Ludwig, Nicolay, Vay & Voget
(2018)

Source: Authors own construction
These aspects of ESG reporting indicated in Table 2 will be used as a checklist when conducting the

documentary analysis of the eight organisations selected for this study.
3. Research methodology

3.1. Research paradigm/philosophy

A research philosophy can be defined as a set of assumptions and beliefs concerning the creation of
knowledge (Saunders, Lewis & Thornhill, 2016: 12). There are two main types of research paradigms,
namely, a positivistic and phenomenology paradigm. Positivism is commonly associated with
experiments and surveys and is quantitative in nature (Ryan, 2018). Phenomenology on the other hand
can be referred to as a philosophical study that seeks to understand the subjective and lived
experiences and attitudes of people, and a qualitative approach is followed. Qualitative research
generates and interprets the information which differs from quantitative research which is numerical
and with a purpose of identifying causes and effects as well as testing the hypothesis (Apuke, 2017).
This study followed a phenomenological approach, which is qualitative research, to get a deeper
insight into the ESG practices of eight organisations by generating information from organisations’

annual reports by means of a documentary analysis.

3.2. Population and sampling

A population can be defined as a group of individuals confined to a geographical area or a particular
institution and share at least one characteristic (Willie, 2022). The target population for this study
includes all the organisations in South Africa that report their performance on ESG reporting. There
are two kinds of sampling methods that can be used in research namely probability and non-
probability sampling. A probability sampling method is used when all members of a population have
a predetermined and equal chance of being part of the sample. There are various types of probability
sampling methods, which include multistage, cluster, stratified random, systematic random, and
simple random sampling (Datta, 2018). On the other hand, non-probability sampling occurs when the
sample is not chosen at random (Datta, 2018). There are several types of non-probability sampling,
and the most used include quota, snowball, purposive/judgment, and convenience sampling
(Semasinghe, 2019). The convenience sampling method is adopted in this study where the sample is

selected based on convenience and accessibility. The organisations selected have online websites



where the information about their ESG performance and reporting can be easily accessed, and a

desktop analysis will be conducted as a convenient method to gather the required information.

3.3. Data collection

Data collection is the process of gathering and measuring information about various areas of interest
in a roughly systematic way so that research questions can be answered, hypotheses tested, and
outcomes evaluated (Muhammad & Kabir, 2016). There are two types of data collection methods that
can be used, namely secondary and primary data collection. Primary data is data that is unpublished,
first-hand information that has not been changed whilst secondary data is data collected from
published sources and collected by others for other purposes (West & Taherdoost, 2021). The data
collection method selected for this study is documentary analysis. Documentary analysis refers to the
systematic collection, documentation, analysis, interpretation, and organisation of data in print or
electronic form (Kayesa & Shung-King, 2021). Document analysis thus involves reviewing, reading,
and interpreting documents containing written text and images without the intervention of the

researcher. This interactive process combines elements of content/thematic analysis (Bowen, 2009).

3.4. Data analysis

Data analysis is the process of transforming collected data into meaningful information. However,
data must be prepared before being used in the data analysis process (West & Taherdoost, 2021). This
study adopted a qualitative approach by extracting relevant information through a documentary
analysis from various secondary sources with the purpose of constructing a comprehensive literature
review regarding ESG reporting. Thematic data analysis will also be used whereby secondary data
will be extracted and interpreted from various sources and forming common themes or codes
regarding ESG practices and reporting aspects. This study used the documentary data collection
method, and the data analysis tool that will be used is thematic analysis, where secondary data will be
extracted and interpreted from various sources and forming common themes or codes regarding ESG
practices and reporting aspects. Table 3 illustrates the documentary analysis process followed in this

study.

Table 3: Methodological steps used to execute documentary analysis of the study

STEP DESCRIPTION

Decide on the types of documents to be used based on factors such as:
e Genre — e.g. sustainability, marketing or finance
e Medium — e.g. website, magazine or newspaper
e Inclusion criteria — e.g. only certain websites or magazines
e  Parameters — e.g. location and date range
Organising the information from a document analysis involves defining two
elements: units of meaning and set of categories.
e A unit of meaning refers to elements such as words/phrases/images.
e Sets of categories are characteristics of the content — e.g. age or
ethnicity, or conceptual categories like reliable or trustworthy
Step 3: Make copies of | Keep all notes and data obtained, and cite all sources used.

Step 1: List sources to
be consulted

Step 2: Decide how to
organise data




STEP DESCRIPTION

notes and reference all
sources

Only authoritative sources should be consulted to confirm their trustworthiness.

4: E e . . .
Step nsure For example, authoritative sources often include a listed author and include

authenticity copyright information in the documentation.
It is important to acknowledge possible biases and use them to filter the data
collected. Types of bias during your document analysis include:
e Question-order bias — using answers to questions to influence
respondents to answer other questions the same way.
Step 5: Check for bias e Confirmation bias — using others' opinions to confirm beliefs.
e  Wording bias — elaborating on the answer to a question to make it fit an
agenda.

e  Culture bias — making assumptions based on how someone perceives
their own culture or another culture.
To conduct an effective document analysis, ask questions that will help
determine the document's background. When examining information, ask who,
what, when, where, and why. Examples of these types of questions are:
Step 6: Ask questions e  Who wrote, researched or created this document?
e  What is this document about?
e  When was this document written?
e Where did this document come from?
Step 7: Evaluate the Identify patterns in the data, extract important information, and identify how they
document relate to the research question.
Source: Adapted from KENPRO (2012) and Own construction

3.5. Ethics

Research ethics defines the regulations for conducting a research project. It also trains and regulates
the researcher to adhere to a strict code of ethics during the research process (Hasan, Rana,
Chowdhury, Dola & Rony, 2021). For ethical purposes, the study used the Nelson Mandela
University (NMU) Ethics policy, which ensured that the information is presented accurately without
reputation damage to the authors and organisations presented. To prevent plagiarism, a Turnitin report
was obtained to ensure the similarity index is at an academically acceptable level. Since there are no
human participants involved in this study, the information will be accurately presented with no

reputational damage to the authors and organisations presented.

3.6. Four criteria of trustworthiness of qualitative research

Internal validity is necessary to verify that the study measures or tests what is intended. When
conducting qualitative research, four criteria can be employed to ensure rigour in the research process.
These four criteria are as follows:

o Credibility — it is critical to guarantee that the study's findings are accurate, reliable, and

believable. Triangulation was used as well as the adoption of well-established and recognised
research procedures (Shenton, 2004).

o Conformability — the researchers established a clear connection between the data and their
interpretations (Johnson, Adkins & Chauvin, 2020). This ensured transparency and allowed for
scrutiny of the researcher’s perspective and potential biases.

e Dependability — to address dependability, which is similar to reliability, a research study must
yield consistent results when repeated (Johnson et al., 2020). This was achieved by providing a



detailed description of the research methodology, enabling future researchers to replicate the
study.

o Transferability — the extent to which the research can be used in other settings and studies
(Gomm, Hammersley & Foster, 2000). The researchers employed detailed descriptions to indicate

that the study's conclusions can be translated to similar investigations.

4. Results and Findings

4.1. Demographic profile of eight selected organisations

Table 4 provides a demographic profile of the eight selected organisations.

Table 4: Demographic profile of selected organisations
Name Type of industry Headquarters/ Number of | Establishment
head office employees date (Year)
SABMiller Beer brewing Johannesburg 169 000 1895
Shoprite Retail Cape Town 153 000 1979
Woolworths Retail Cape Town 44 129 1931
Pick n Pay Retail Cape Town 56 991 1967
Sasol Oil and gas Johannesburg 28 630 1950
Anglo American Mining Johannesburg 21 000 1917
Coca Cola Beverage Johannesburg 7 000 1913
Bridgestone Automotive Johannesburg 5000 1936

Source: Own construction

The following sections consist of an ESG pillar analysis for each organisation based on their ESG
reports, integrated sustainability reports and annual reports. A checklist was used as a guideline to
identify the basic areas to be covered in ESG reports. Not all information on the different aspects and
categories of the ESG reports of the eight organisations have been reported but merely a snapshot of

each of the selected organisations.

4.2. Environmental sustainability findings

In assessing the environmental sustainability initiatives of the eight organisations it appears that some
strides have been made regarding preserving the ecology. Efforts are being made to maintain an
ecological balance in the planet’s natural environment and conserve natural resources to support the
well-being of current and future generations. Organisations have invested some time, money,
resources and skills to preserve nature. In embracing and promoting environmental sustainability,
aspects such as mitigating climate change, efficient energy use, recycling and waste management,
water stewardship and packaging issues seems to enjoy priority on the sustainability agendas of most

organisations.



Table 5 illustrates the environmental sustainability findings of the eight selected organisations. It

should be noted that these empirical findings reported here only provide a snapshot and brief overall

perspective of the main findings.

Table 5: Environmental sustainability findings

ENVIRONMENTAL SUSTAINABILITY

ORGANISATION | ASPECT SOURCE
Climate change — strives to significantly reduce the carbon footprint
by attaining a 100% renewable electricity target.
Water management — developed a range of water management AB InBev
SABMiller strategles, e.g. Water recychgg at plant's. ' . ESG Report
Sustainable agriculture — utilise farming practices, e.g. crop rotation, ’
improvement and less use of chemicals. (2022)
Local recycling — implementing strategies e.g. use of recycled
materials and adoption of lightweight packaging.
Climate change and energy/emissions — energy efficiency and reduce
greenhouse gas emissions in operations/supply chain.
Sustainable packaging — utilisation of recycling private labels and Shoprite
. . incorporation of reusable and recyclable shopping bags. S
Shoprite Holdings - - - - Sustainability
Circularity and waste — alignment of efforts with waste management R
. . . eport (2022)
hierarchy aimed at diverting food waste.
Water security — utilising reusable water containers so consumers can
refill containers at an affordable rate.
Sustainable farming and fishing — improving soil and plant life, while
preserving essential resources and biodiversity.
Packaging and waste — sustainable recyclable packaging and | Woolworths
Woolworths elimination of single-use plastic shopping bags. Holdings
Holdings Water stewardship — initiatives within primary sourcing regions | Limited
(installing water tanks and handwashing stations). (2022)
Energy and climate change — invests in renewable energy
installations in their shops and warehouses.
Reducing carbon footprint- established a mission to have net zero
carbon by the year 2050.
Conserving freshwater — initiatives with their fresh product suppliers Pick 1 Pa
. to minimise water usage in their operations. y
Pick ‘n Pay - — - . ESG Report,
Solution to packaging issues - sourcing 100% re-usable packaging (2022)
and paper/cardboard from sustainable forests.
Reducing and recycling waste — aims at 75% reduction in waste
generated through recycling and recovery initiatives.
Environmental incident management — provides monthly reports on
environmental issues.
Air quality management — complying with the law and ensuring
prevention of pollution and degradation of air quality. Sasol
SASOL Water management — enhance waste management practices and | Sustainability
maintain the sustainability of water supply. Report (2022)
Land and biodiversity — focus on addressing and mitigating the risks
and liabilities associated with contamination.
Environmental compliance — ensures compliance with ecological and
administrative reporting standards.
Anglo American Carbon  emissions — approaching carbon neutrality and | Anglo
decarbonisation throughout its value chains. American
Financing environmental impact — signed $100 million loan | (2021);
agreement to finance environmental footprint impact. Anglo




ENVIRONMENTAL SUSTAINABILITY

ORGANISATION

ASPECT

SOURCE

Water stress — water stewardship initiatives in partnership with local
municipalities to improve the quality of water.

Raw material sourcing — responsible sourcing with industry-leading
internal standards guiding approach to sustainability.

Opportunities in clean technology — using solar systems and
renewable technology to replace coal as an energy source.

American
(2022)

Coca Cola

Carbon emissions — strong collaboration with bottling partners in
reducing carbon emissions across the value chain.

Product carbon footprint — first to produce 100% plant-based plastics
and reduce their dependence on virgin fossil fuel.

Financing environmental impact — The Coca-Cola Foundation
invested $6 million in reducing the impact of plastic pollution.

Climate change vulnerability — The Cokeville system builds
community water resilience by ensuring clean water for all.

Packaging material and waste — various programmes driving
recycling to support a healthy and waste-free environment.

Coca Cola
(2022a)

Bridgestone

Climate change — contributes to CO* emission reduction across the
lifecycle of the supply chain of its products/services.

Climate change vulnerability — In Harmony Biodiversity Program
indicates contribution to ecosystem conservation.

Water stress — 1implementing rain harvesting solutions in

manufacturing operations to ensure water cycling.

Toxic emissions and waste — recovering tyre materials and
introducing recycling technologies to reduce CO” reduction.

Green building opportunities — restructuring its manufacturing sites
and buildings to become greener.

Bridgestone
(2022)

Source: Authors own construction

4.3. Social sustainability findings

Table 6 outlines the social sustainability findings of the eight organisations.

Table 6:

Social sustainability findings

SOCIAL SUSTAINABILITY

ORGANISATION

ASPECT

SOURCE

SAB Miller

Smart drinking and moderation — projects promoting responsible
drinking and better/safer consumption patterns.

Entrepreneurship — partnerships across the value chain (e.g. farmers,
recyclers, waste collectors, suppliers/retailers).

Diversity, equity, & inclusion — DEI approach provides the basis for
driving futuristic business development.

AB InBev
ESG Report
(2022)

Shoprite Holdings

Employees — Shoprite Employee Trust aimed to increase B-BBEE
ownership and board diversity and gender inclusion.

Customer centricity — #ActForChange aiding in climate-related
disasters and keeping food prices below inflation rates.

Supply chain resilience — rationalising and enhancing the supply
chain beyond operational processes and fleet efficiency.

Socio-economic contribution — CSR initiatives contributed billions
to communities in need during the past years.

Shoprite
Sustainability
Report (2022)

Woolworths
Holdings

People — invests in talent development/retention by providing
initiatives, e.g. bursary offers and leadership.

Social development — promotes educational reform and food security

Woolworths
Holdings
Limited




SOCIAL SUSTAINABILITY
ORGANISATION | ASPECT SOURCE
and provides extra apparel to various charities.
Health and wellness — offer healthier food options for consumers
and promote the mental well-being of employees. (2022)
Community involvement — establishing food gardens within
communities and distribution of surplus food to charities. -
- - - Pick ‘n Pay
Pick ‘n Pay Employees — a commitment - to enhancing skills’knowledge of ESG Report
employees through training and development programmes. (2022)
Fosters diversity — implementing anti-discrimination policies
throughout its operations.
Community environment projects — enhancement of quality of life by
reduction of health and environmental risk factors.
Access to quality education — through the Sasol Foundation, multiple
educational opportunities are provided. Sasol
SASOL Skills g’evelgpment - Brldge-tofWork Skills Programme to address Sustainability
essential skills gaps in communities. Report (2022)
Community service infrastructure - providing improved community
healthcare and services infrastructure.
Sasol for Good — use employees within communities e.g. employee
volunteering and NGO capacity building.
Labour management — zero tolerance to modern slavery, e.g. forced
labour and human trafficking, and embrace diversity.
Health and safety — training and equipping workers with protective
fety gear WHO principles. Anglq
Anglo American ATy & ; D D : American
Human capital development — leadership academy that helps develop (2022)
talented individuals for the future of mining.
Privacy and data security — global information management team to
handle network and cyber security.
Supply chain standards — partnered with suppliers/farmers to
improve performance through the supply chain.
Access to finance — includes bonds, commercial paper, credit
Coca Cola facilities, and bilateral faci}itiés to. ensure grqwth. _ Coca Cola
Access to health care — distributing lifesaving medicine and health | (2022a)
services where needed and working with USAid
Responsible investing — invest in many skills development
programmes and major sponsorships for the Olympic Games.
Human capital development — invested in programmes to develop
digital skills, artificial intelligence and algorithms.
Product safety and quality — encourages workers to produce
Bridgestone quality/safe products beyond customer expectations. Bridgestone
Privacy and data security — regular internal audits to assess IT | (2022)
digital security and e-learning programs for employees.
Controversial sourcing — sourcing policies cover all materials/
minerals sourced from conflict-affected areas.

Source: Authors own construction

ADEC (2024) stated that the “S” in ESG, social sustainability, is an often-overlooked aspect of
sustainability, as sustainable development discussions often focus on environmental, economic, and
climate-related topics. Social sustainability is thus a process for creating sustainable, successful places
that promote well-being by understanding what people need from the places they live and work.

Aspects such as diversity, equity and inclusion, health, safety and opportunities in nutrition, employee



wellness, customer centricity and sustainable sourcing appear to enjoy much attention on the

sustainability agendas of the organisations investigated.

4.4. Governance sustainability findings

Table 7 outlines the governance sustainability findings of the study.

Table 7: Governance sustainability findings
GOVERNANCE

ORGANISATION | ASPECT SOURCE
Ethics and transparency — policies, code of conduct and data
analytics platforms (e.g. BrewRIGHT) help to prevent fraud.

Human rights — initiatives to uphold respect for human rights and
: o AB InBev
. comply with UN Global Compact principles.

SAB Miller - - ESG Report
Remuneration related to ESG targets — variable performance-related (2022)
compensation aligned to targets met.

Responsible tax practices — working transparently with tax authorities

and multilateral organisations (e.g. OECD).

Board of Directors — assures efficient operation of executive | Shoprite
management while adhering to set governance standards. Holdings
Board diversity — concerted efforts to increase the number of women | Integrated

Shoprite Holdings and black representation on the Board. . ’ Reporj[ (2022)
Business ethics — culture based on ethical values to protect against | Shoprite
corruption to strengthen social licence to operate. Sustainability

Report (2022)
Business ethics — rigorous/mandatory code of conduct to commit to | Woolworths
ethical, integrity, moral, and legal operations. (2022);

Woolworths Dealing with corr'uption — fraud, anti-bribery/ corruption policy Wool.worths

Holdings addressing fraud/bribery and gifts. _ H.olc.hngs
Tax transparency — tax approach is principled and transparent by | Limited
adopting a low-risk tax strategy. Governance

Report (2022)
Disclosure reporting — transparency regarding risks to climate
change, human rights, labour and fair trade. Pick ‘n Pa
Codes of conduct — upholding inclusion on FTSE/JSE Responsible ESG Re 0}1;
. Investment Index Series. P

Pick ‘n Pay — (2022);

ESG data management — ESG performance indicators measure Pick ‘n Pay
accurate waste data.

- - — (2023)
Verification and assurance — publication of accurate, transparent, and
balanced reports based on global standards.
Role of Board — aligned with principles of governance, non-binding | Sasol
industry regulations and internal systems control. Sustainability
Compliance — board align actions with government mandatory | Report

SASOL regulations and Companies Act 71 of 2008. (2022);
Executive pay — discloses salaries of executive directors transparently | Sasol
in integrated reports. Integrated

Report (2022)
Business ethics — policy of fair dealing and integrity in conducting
business transactions. Anglo

Anglo American E)'cecutz.ve pay - remuneratlon committee aligns remuneration policy American
with King IV principles. (2022)
Anti-competitive practices — prohibits anti-competitive practices and
is subjected to antitrust laws.




GOVERNANCE

ORGANISATION | ASPECT SOURCE

Tax transparency — 100% score of three tax categories within the
Dow Jones Sustainability Index 2022.

Business ethics — code of conduct on ethics, uphold values and protect
reputation — if breached, disciplinary action.

Anti-competitive practices — compete fairly within legal boundaries to
avoid restricting others from competing. Coca Cola

Coca Cola Dealing with corruption — forbids all forms of bribery and corruption | (2022b)
by means of anti-bribery policy.
Tax transparency — pays taxes as a social commitment and has no
havens or offshore strategies to avoid tax.
Business ethics — compliance aspects include anti-corruption,
antitrust, and charitable donations.
Bridgestone Dealing with corruption — anti-bribery policy adopted in 2020 guards | Bridgestone

against bribery/corruption by all stakeholders. (2022)
Tax transparency — engage in open tax practices and reporting
systems and view paying taxes as part of CSR.

Source: Authors own construction

The governance of organisations which is lawful and promotes a good life for all and that permit
unsustainable behaviour and governance practices is seen as the third pillar of ESG reporting.
Sustainability governance could assist organisations in implementing a sustainability strategy across
the organisation, managing goal-setting and reporting processes, strengthening relations with external
stakeholders, and ensuring overall accountability (Eapen, 2017). Aspects that seem prominent among
the investigated organisations, as tabulated in Table 7, appear to be, among others, the role of Boards
in effective governance, attention to transparency regarding executive remuneration, promoting
ethical business practices, instituting anti-corruption policies and effective and transparent tax

practices.

5. Main conclusions

The main objective of this study was to conduct a desktop analysis of eight organisations’
performance in South Africa with regards to ESG sustainability reporting. Based on the overview of
the study, it can be deduced that this study identified some critical aspects that should form part of an
organisation's ESG reporting. The results are beneficial as they contribute to the justification for
organisations to participate in transparent ESG reporting, which could facilitate accountability and
transparency and thereby promoting social responsibility, ethical standards, and well-governed
business practices. This ESG information could be considered as a benchmark that provides
information regarding the organisation’s impact on the world (Ahmad et al., 2023). The underlying
question in this study is whether ESG reporting should continue being a voluntary effort or it should
be mandatory to improve organisational practices towards social, environmental, and governance
issues and to meet the growing need for ESG sustainability practices. This crucial question can be left

for future studies.



Although organisations have long had to report on financial and operational performance attributes,
ESG reporting is a newer phenomenon that gained traction lately describing an organisation's
sustainable and ethical impact on the environment, society and governance. The growing trend of a
more robust approach to ESG reporting is driven by an increasing awareness of the need to address
the ecological and social impact of business activities and investments, as well as the importance of
managing climate risks and opportunities. Governments worldwide are setting more stringent
reporting requirements to ensure organisations are transparent about their sustainability practices,
while businesses are also realising the benefits of disclosing ESG data to attract investors and

customers who are increasingly seeking out responsible and sustainable investments.

An ESG report is thus seen as an opportunity for an organisation to provide a bird’s eye view of
progress toward environmental, sustainability and corporate governance goals. Its aim is to provide an
accurate account of efforts undertaken and the expected impact of those efforts from both a qualitative
and quantitative perspective with ESG. An ESG report could thus be used as a communication tool
that can help an organisation provide information to stakeholder constituencies such as employees,

investors and regulatory authorities.

6. Recommendations and managerial implications of the study
6.1. Environmental sustainability recommendations
6.1.1. Climate change

e Organisations should have carbon emission reduction targets in place, and they should be
monitored and reported on a regular basis to mitigate the effects of climate change.

e Although carbon emissions are inherent in the life cycle of products manufactured or used,
organisations should reduce the amount of greenhouse gas (GHG) emissions and their carbon
footprint caused directly/indirectly by a specific activity or system.

e Green finance could enable organisations to work towards a green goal by encouraging renewable
resources and also encouraging investors to invest in green resources.

e There should be a need and urgency to assess climate change vulnerability towards natural
disasters and climate risks and the actual losses it could impose on an organisation.

6.1.2. Natural resources

e As water stress is mainly caused by water scarcity and drought, organisations should have
measures in place to save scarce water resources for future generations.

e Proactive programmes should be in place to ensure biodiversity conservation to safeguard food
availability and security and to have mitigating measures to prevent the loss of biodiversity and
ecosystem services.

e As supplier relationships and purchasing policies are becoming effective tools for creating
customer value, organisations should pay attention to effective and green raw materials sourcing
policies and practices.

e In terms of water management, organisations should actively engage in water stewardship
initiatives to preserve this scarce resource for future generations. Practices such as recycling,



effective water usage, and harvesting rainwater could contribute to ensuring water sustainability
in the long run.

6.1.3. Pollution and waste management

Toxic emissions and waste affect the well-being of the communities in which the organisation
operate, and therefore, strategies should be in place to reduce hazardous emissions and waste
materials by using eco-friendly materials such as recyclable packaging.

Organisations should use opportunities in clean technology, such as the use of anti-pollution
technology to eliminate environmentally and socially unsustainable organisational operations.

Organisations should utilise the opportunities in green building to improve their sustainability
practices by using sustainable materials and resources.

Opportunities in renewable energy, such as reduced use of fossil fuel and other natural resources,
could have a positive impact on the environment.

6.2. Social sustainability recommendations

6.2.1. Human capital and labour management

Organisations should take care of their labour force and treat them as a human capital asset by
providing a safe and healthy work environment.

All organisations should have health and safety standards, regulations, and staff training on health
and safety to reduce occupational injuries.

For organisations to grow, they should offer human capital development programmes to their
employees to enhance their skills development.

Supply chain labour standards are a global issue, and organisations need to have policies and
regulations in place against the abuse of labour rights within the supply chain.

Organisations should implement inclusive policies that effectively mitigate instances of
discrimination and harassment within their workforce while simultaneously fostering diversity,
equity, and inclusion.

6.2.2. Product sustainability and quality

Product safety and quality should be a priority in the production of products to ensure the safety
of customers who will purchase these products.

Organisations that produce or use chemicals in their manufacturing processes should have high
industry standards of carefully handling and disposing of it.

Customers are often asked for their personal information for marketing and other purposes, and
therefore, their privacy and data security should be protected by informing and obtaining their
consent as to how and to whom their data will be shared.

Responsible investing is essential in the development and protection of the environment and
society, and this could also create a positive public image.

6.2.3. Stakeholder opposition and social opportunity

Controversial sourcing is a global challenge, and competing organisations are to source their
products from suppliers that practice ethics and sustainability practices.



6.3.

Access to finance is vital in the operation of sustainable organisations, and therefore,
organisations need to have sustainable access to bank loans and investment opportunities.

Organisations should consider the overall well-being of their communities and access to
healthcare facilities, and offering healthcare services to communities shows social responsibility.

Organisations should exploit opportunities in nutrition and health such as offering nutritional
food to fight malnutrition and hunger in the communities where they operate as a good corporate
citizen.

Governance sustainability recommendations

6.3.1. Corporate governance

The role of the Board of directors in effective governance sustainability should not be
underestimated. Board diversity is important to ensure decision-making incorporates various
perspectives.

Executive pay practices should be transparent, and the remuneration of executives should reflect
their performance and also be market-related.

Organisations should have accurate financial performance and accounting practices and reporting
measures reflecting their performance to relevant stakeholders.

6.3.2. Corporate behaviour

Good business ethical practices should be adopted by organisations and have established policies
and regulations in place promoting ethical behaviour at all levels.

Organisations should refrain from anticompetitive behaviour such as price-fixing in pursuit of
higher earnings.

Given that corruption and instability can negatively affect organisational sustainability,
organisations should have regulations and policies in place to guard against corrupt and unethical
practices.

Tax transparency in organisations places them in a better position to attract foreign and local
investment from investors as they are perceived as socially responsible organisations and good
corporate citizens.

To conclude, Table 8 provides some general and overall guidelines and recommendations regarding

ESG reporting.

Table 8: General guidelines for ESG reporting

No

Description of guideline

1

The current ESG landscape requires organisations to carefully manage a variety of competing
interests and priorities from various stakeholders.

2 The act of addressing ESG issues could pose a risk to organisations that require their own
preparedness and a having a ready-made response strategy.

3 Boards and management should assess their potential risk exposure and know how and when to take
a public stance on ESG issues.

4 Organisations should typically begin with an ESG assessment to review their current practices and
identify improvement areas.

5 Organisations should disclose ESG information according to recognised international sustainability

reporting standards.




No Description of guideline

6 Organisations should conduct a materiality assessment to identify the ESG issues most relevant to the
organisation.

7 Organisations should take steps to foster meaningful, consistent, and comparable disclosure of
material environmental, social, and governance (ESG) matters.

8 Organisations should adopt a framework for disclosing material ESG matters and provide an
explanation if no disclosure framework is adopted.

9 Organisations should integrate ESG issues into their core business strategies.

10 Organisations should have a dedicated team dealing with ESG issues and reporting.

11 ESG guidelines should be vital for steering organisations and investors towards sustainable and
ethical business practices to offer valuable insights for long-term economic success and societal
progress.

Source: Authors own construction
The following extract seems appropriate to conclude this paper with:

“South Africa is a country burdened by the overhang of apartheid and recent state capture, and
desperately trying to balance economic growth with well-being of all stakeholders ... opened the door
for ESG practices to provide holistic solutions for both society and business ... applying business
resources to the most relevant ESG issues facing companies ...recommendation for improved ESG
analysis, based on better quality reporting, namely through the standardisation of the materiality
analysis tool to provide a consistent tool for investors when analysing ESG issues across companies
and industries and to use a reporting process as a more useful foundation for the conversation
between stakeholders ... need for a materiality analysis framework and a framework for assessing
leadership quality through the reporting of the company’s response to its material issues ...”
(Worthington-Smith, 2020).
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