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1. Introduction

1.1. Background
The relationship between the natural environment and businesses is built on operating a business in

such  a  way  that  it  drives  to  meet  humanity’s  needs  without  harming  or  destroying  the  natural

environment thus rather protecting, sustaining and rehabilitating the environment (Cavusgil, Knight &

Riesenberger,  2020).   Corporate  social  responsibility  is  one  of  the  most  important  concepts  in

business and should be adhered to.  It consists of the company's responsibility to society, the safety

and  the  health  of  its  products,  and  its  contribution  to  various  social  initiatives  such  as  the

sustainability of natural resources (Aref, El-Mallah &Sherif, 2019). 

According to (Lamarche & Bodet, 2018), the most accepted corporate social responsibility practice

today is contributing to sustainable development voluntarily. The focus has shifted from individual

managers  to  the  organisation  itself  because  of  result  of  CSR  policies  changing  considerably.

Corporate Social Responsibility depends on various issues, from localised issues like biodiversity to
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The measures  within the  corporate  social  responsibility  concept

emphasise the sustainability of the environment and communities.

Sustainability  includes  the  environmental  protection  that

businesses should abide by which refers to the common well-being

of  humans  and  other  elements  present  in  nature  where  human

activities  affect  ecosystems  along  with  preventing  unintentional

changes in ecosystems and their components. 

This  study  aims  to  understand  moral  judgment  applied  in

companies’  strategic  decision-making,  especially  where  these

decisions impact the natural environment. The study employs an

interpretivism  ontology.  It  utilises  qualitative  measurements  to

support interpretivist perspectives. Qualitative measures consist of

using non-concrete information that comprise written, in action or

in visual images.

Strategic  business  decisions  in  the  natural  resource  and  mining

industry pose a negative impact.  The findings revealed that the

moral intent of companies was more profit-driven than focused on

the impact of decisions on the environment. The recommendations

could be beneficial for companies in this industry because it would

reduce their negative impact whist realising their best potential.



broader, global issues like climate change . The economic and social impact of CSR is the driving

force behind the corporate direction and how resources are utilised (Fordham & Robinson, 2018).

In today's market, organisations that are more customer-focused are more likely to survive than those

that focus more on internal operations. Companies are obligated to pursue strategies, make decisions,

and act in ways that contribute to society through Corporate Social Responsibility (Kraus, Rehman &

Javier Sendra García.,  2020). As social and environmental concerns grow, corporations and large

enterprises  have  become  increasingly  interested  in  promoting  sustainability.  Climate  change  and

society are two of the greatest challenges humanity is facing, and therefore it is recognised that it is

essential to account for the actions and agendas of companies (Bellucci, & Manetti, 2018).

1.2. Problem Statement

The impact the mining industry has on the environment creates a controversial subject in the sense of

what company’s initial plan of action of a company  is when it comes to developing of a sustainable

environment. Minimal emphasis is placed on the importance of the environment, as the exploitation of

resources is seen as a profitable advantage and not a key source for the survival of humankind. A

broader spectrum of awareness needs to be made about the importance of the environment and its key

to survival. 

Business  today  plays  a  vital   role  in  ensuring  the  safety  of  our  environment.  However,  most

companies  are  more  oriented  toward  profitability  than  they  are  concerned  with  protecting  the

environment. This results in the weakening and depletion of natural resources. The strategic business

decisions  within  the  natural  resources  and mining  industry  will  be  investigated  to  determine  the

positive or negative impact on the current state of the environment.

1.3. Research question and objectives

Do the strategic business decisions made by companies in the natural resources and mining industry,

and especially their environmental impact indicate the moral intent of these companies?

The study’s primary objective is: 

 to  understand  the  moral  judgment  applied  in  companies’  strategic  decision-making  that

impacts the natural environment. 

The secondary objectives are to:

 establish  how the  decision-making  process  of  businesses  neglect  the  effect  that  it  holds

against  the  natural  environment  along with  the  stakeholders  in  the  natural  resources  and

mining industry and to

 review instances where company actions were harmful to the environment and to determine if

the intention was deliberate or not. 



2. Literature Review

2.1. The exploitation of natural resources within the mining industry
Mining  has  been  listed  as  one  of  the  most  impactful  exploitations  by  human  beings.  “Globally

about 1.6 billion people (nearly 25% of the world’s population) rely on forests for their livelihoods”

(Heimpel,  2021).   Both communities  and businesses  depend on the forests.  However,  businesses

depend on  the  forests  for  profitability,  which  in  turn  has  a  negative  impact  on  the environment

because it leads to deforestation. 

Pimm (2020) states that deforestation is traditionally measured by the area cleared for human use,

such as for wood products, crops, and pastures. Clear-cutting destroys the forest by removing all the

trees from the land. The structure of a forest can be changed dramatically even when trees are only

partially cut down or burnt. Furthermore, “deforestation is a global problem; and its reach extends far

and wide into many sectors and industries”.  This supports the idea of the exploitation of natural

resources  in the business environment in various parts of the world (Heimpel, 2021).

Subsequently,  the deforestation process allows businesses to utilise the mining extraction process,

which includes the extraction of natural resources. The mining extraction process needs to take the

full cost into consideration owing to the high influence of mine drilling and the search for resources

(surface mining and subsurface mining) on the entire ocean and land ecosystem (World Wildlife

Fund, 2021). Therefore, businesses need to consider the following aspects before taking the action to

drill into the environment’s surfaces: the rehabilitation costs of the area, the costs of mitigating the

long-term impacts of toxic chemical drainage, and the impact on water resources (WWF-Mining,

2021). 

One  of  the  major  impacts  that  lead  to  water  and  land  contamination  is  oil  spil,  which  is  the

contamination  of  the  surface  water  and  river  sediments  along  with  the  soil  and  groundwater.

According to Statista, their survey findings over the long years from 1970 to 2021(summarised figure)

have listed various reasons for oil  spilling which include “grounding 32% at the top followed by

collision 30%, hull failure 13%, fire explosion 11%, other 7%, experiment failure 4% and unknown

reasons 3%” and all reasons contribute to the environment being affected (Sönnichsen, 2021). 

 The World Wildlife Fund (WWF 2021) states that oil and gas must be limited. Communities along

the Wild Coast are concerned because it is unclear who the beneficiaries are in the proposed search

for  petroleum  (WWF,  2021).   The  mining  industry  also  affects  ecosystems   as  it  includes  the

extraction of raw materials (oil) which businesses exploit. 

The oil industry also plays a role in the increase of soil pollution. Soil pollution can be defined as the

presence of toxic chemicals (pollutants or contaminants) in concentrations high enough to endanger

human health or the environment. Contaminants occurring naturally in soil may not pose a risk if their

https://www.un.org/esa/forests/wp-content/uploads/2018/04/UNFF13_BkgdStudy_ForestsSCP.pdf


levels do not exceed those that should be present naturally (Global Assessment of Soil Pollution,

2021). 

This results in conflicts between companies and host communities as neglected health complications

arise outside the perimeters of companies and their employees, affecting families, communities and

economic  stability  in  these  affected  areas,  all  in  the  name  of  “strictly  business”.   Despite  their

negative  impact,  businesses  still  manage  to  grow  in  terms  of  profitability,  which  supports  the

economy and business stability. Statista survey findings (comprising summarised data) of the extent

to which businesses earn a revenue out of land drilling, a starting point for mining. Among companies

based in the United States, Nabors Industries Ltd is the top-performing business with over 2,000

million dollars of revenue (Sönnichsen, 2021). 

2.2. The impact pollution has on the environment
Nathanson’s (2022) definition of pollution is the release of any substance or any form of energy into

the environment faster than it can be dispersed or disposed of. Pollution is the unsustainable creation,

consumption  and  dumping  of  both  artificial  and  natural  materials.  The  most  important  types  of

pollution are water pollution and land pollution. 

2.2.1. Land pollution

Land pollution  includes  human activities  such  as  littering  waste  products,  either  solid,  liquid  or

chemical, which cause damage to the earth’s surfaces. Rubbish dumps contribute significantly to this

effect. Therefore, according to Nathanson (2022), land pollution refers to the decrease in the earth's

land surfaces both above and below ground. The accumulation of solid and liquid waste materials

contaminates groundwater and soil.   Minerals and other materials are extracted from the earth during

the mining process. In other words, mining sites can continue to producing pollution after comleting

activities. These materials are then used for human business purposes, including but not limited to,

producing petroleum, and selling materials such as gold, silver and coal. (Nathanson, 2022).

2.2.2. Water pollution

 Water pollution is the contamination of water sources with substances that prevent the water from

being suitable for household or business-related activities. A water pollution problem occurs when

toxic chemicals or biological agents are in groundwater that exceed what is naturally found there,

posing health and environmental risks, according to (Environmental Pollution Centers, 2022). 

The largest petroleum seep is Coal Oil Point Seep which is located on the coast of California. As a

result of these petroleum seeps, oil is released and eventually decomposed in the ocean. Consequently,

tar balls are formed,which then wash up on beaches. “More than 80% of the world’s water flows back

into the environment without being treated or reused, according to the United Nations” Denchak,

(2022). 



Galieriková and Materna, (2020) investigated the multifaceted use of oil in transport, energy, and

manufacturing. As petroleum products are distributed unevenly worldwide, the demand for maritime

transportation of mineral oils has grown. In addition to its importance as a natural resource, oil affects

the  economic  and  political  health  of  the  world.  Despite  the  rich  marine  resources  available  to

industrialised countries,   oil  exploitation and maritime shipping have enjoyed dynamic growth in

recent years.

Despite its benefits, oil shipping also poses many risks. Petroleum leakages and oil spill accidents are

increasing environment threats, endangering human health and effecting huge losses to transportation

companies  and  cargo  owners.  Additionally,  oil  tanker  spills  cause  serious  damage  to  marine

ecosystems  and  ecological  resources  (Harayama,  Kasai,  Kishira,  &  Syutsubo,1999).   In  (2021)

McVeigh found that an oil spill in South Africa followed an accident in 2018, affected up to 1,250

miles (2,000 km) of coastline. Despite 49 tonnes being spilled, only 23%  were salvaged.

2.3. Environmental sustainability

Environmental sustainability refers to a community taking responsible actions when interacting with

the environment to reduce the impact on the environment and to protect it. Business environmental

sustainability is about making responsible decisions that will reduce the business’s negative impact on

the environment and therefore the actions taken need to be in the interests of protecting the natural

environment (Environmental sustainability in business, n.d.). 

Companies public relations departments tend to cover up their reports by misrepresentation in order

not to tarnish their brand image and their reputation. Sharma, (2020), investigated and found that the

company Cargill contributes immensely to deforestation which causes them to hide their deforestation

impact by manipulating the Soy Progress Report. 

Goldman,  et  al.,  (2012),  proposed  that  an  organisation's  only  responsibility  is  towards  its  own

shareholders.  Friedman's  Shareholder  Theory purports  that  managers  (who,  in  turn,  represent  the

corporation) should manage the corporation to maximise the return on investment for shareholders.

Friedman and Evan’s reaction to the Stakeholder Theory was viewed by Goldman et al., (2012) in

terms of “For whose benefit and at whose cost should the organisation be managed?”. The arguments

Freeman and Evan presented rejected Friedman's original proposition. Legal arguments asserted that

courts had ruled that the organisation had responsibilities towards parties other than shareholders.

Accordingly, the organisation needed to balance the interests of shareholders with those of different

stakeholders.  Unlike  the  invisible  hand  argument,  economic  arguments  showed  that  modern

organisations have harmed and polluted the environment and disrupted society, both collectively and

individually (Goldman et al, 2012).



Environmental transformations and various changes in conditions force an organisation to

continuously adapt and modify its strategy. Managers constantly work towards improving

their strategy to keep up with the changing market conditions and customer demands and stay

ahead of competitors (Gamble, Peteraf & Thompson, 2017).

Krosofsky  (2021) points out  that “in 2017, only 94.2 million tons of that waste was either recycled

or composted. That's only about 35% of the total amount…”. Therefore, it shows that businesses’

sustainable practices do not incorporate environmental sustainability to its full capacity within the

workforce. 

3. Research Methodology

3.1.1. Research paradigm

The study employed an interpretivism ontology. Interpretivism is the study of research to gain an

understanding  of  people’s  perspectives  and  insight  from  their  point  of  view  (Neuman,  2011).

Interpretivism focuses on variables and factors related to an individual's or business's context that are

analysed and interpreted at  a deeper level,  which consists  of  a subjective perspective on a more

personal level. 

3.2.2. Nature of the research
The study utilises qualitative measurements to support the interpretivist perspectives that is visible in

the research. Qualitative measures consist of using non-concrete information that consists of data that

are either written, in action or in visual images.   The combined theory and data within the study form

the basis as the reliability of the study is supported by the few cases that are to be analysed within the

natural resources and mining industry by the researchers. This approach enables the use of many

different techniques in terms of data interpretation which allows different perspectives and views to

be considered. Furthermore, this process entails an inductive part which enables the measurement and

creation of new concepts while at the same time data are being collected (Neuman, 2011). 

Exploratory  research  maximisses  of  generalisations,  resulting  in  a  description  as  well  as

understanding of various social settings or even psychological extents. From one perspective,  it can

be defined as a scientific process or even as a peculiar approach to the research methodology to

collect and analyse as much data as possible (Hunter, McCallum and Howes, 2018). For this study

specifically, this was deemed beneficial as it motivates the research to be conducted in an interactive

and unrestricted manner. 

3.2.3. Data Collection and analysing
Data were collected based on the qualitative measures whereby all data pertaining to the business

(such as sustainability reports, annual reports and news articles) are made available to the public. An

evaluation research method was used to determine the effectiveness of a program or policy in terms of



working towards its goals and objectives (Neuman, 2011). This method allows researchers to form

questions and learn about the marketing campaigns, new ways of doing things and the effectiveness it

holds  in  the  environment.  This  research  targets  non-researchers  along  with  businesses,  schools,

governments, and non-profitable organisations. 

The targeted population comprised organisations/ businesses that met certain practical criteria, such as

easy accessibility, relevance and  availability.  Using purposive sampling, allowed the presentation of

the sample case in a stratified way,  thus representing the three capabilities under review. This is

consistent  with  Creswell  and  Plano  Clark  (2011)  who  argue  that  successful  purposive  sampling

targets individuals or groups who are knowledgeable of the phenomenon under review, as well as

offering experiential/behavioural, opinions/values and impressions that are expressive of the concept

being  reviewed.   Three  companies  were  analysed.   They  are,  Anglo  American  Platinum,  Shell

Platinum and Coca-Cola. In addition, press articles and other secondary sources in the public domain

were perused. 

The technique that was used for data analysing in the study was triangulation, which refers to the

observation of looking at  things that  are similar  though it  contains many views and perspectives

owing to different interpretations (Cardinal, Turner & Burner, 2017).

3.4. Trustworthiness

The measure of trustworthiness, authors such Bryman and Bell (2014) propose that qualitative studies

should be evaluated differently from quantitative studies. This is due to the argument that multiple

accounts can be present in a social phenomenon. Thus, the measure of trustworthiness is implied as a

valid  criterion  for  qualitative  research.   .  For  this  reason,  this  study adheres  to  the  measures  of

credibility, dependability, confirmability and transferability. To determine the impact of companies in

the natural resources and mining industry on the environment, the congruence of the findings in what

is happening currently in the real world, validates the credibility of this study.

4. Results and Findings

This section consists of a brief introduction of the three companies and their operations as well as

news articles that have caused the companies to be in the limelight in comparison with their company

reports (Annual and Sustainability), focusing on how the news articles and company reports affect the

environment. 

4.1. Shell Plc:

A multi-national company, Shell  Plc comprises businesses within South Africa such as retail  and

commercial  fuel,  lubricants,  aviation,  marine,  manufacturing,  and  upstream  (Shell,  2022).  This

company is  spread all  over different regions, with its  headquarters based in the United Kingdom

(UK), showing how profit-driven Shell Plc is. Recent media attention has been drawn to Shell Plc



owing to their search for fossil  fuels along South Africa's Wild Coast,  which could endanger the

marine environment and the local communities (Mobe, 2022).  

It has been reported that as a result of the seismic survey activity of Shell plc, a petition against Shell

plc  has  been  put  together  by  Ocean  No  Oil,  which  is  an  alliance  consisting  of  individuals  and

organisations dedicated to the prevention of the use of fossil  fuels.  This petition was sent  to the

Ministry  of  Forestry,  Fisheries,  and  the  Environment  and  addressed  to  the  Minister  of  Mineral

Resources and Energy (Omarjee, 2021). The seismic survey that is used by mining companies such as

Shell Plc is aimed at exploring offshore oil and gas reserves.

Seismic assessment is the most common field activity, and it is often the first step in the assessment

process. Under terrestrial or oceanic surfaces, this method is used to identify geological structures

using the different reflection properties of sound waves. During the transmission of acoustic energy, a

pulse travels as a wave into the earth. Energy is transmitted to deep layers in the earth at all points

where different geological strata exist and reflected up to the surface. A series of sensitive receivers

called geophones or seismometers is used on land, and hydrophones are used underwater (United

Nations Environment Programme, 1997). 

According  to  Shell  Plc’s  annual  report  (2021),  the  purpose  of  the  Safety,  Environment  and

Sustainability Committee (SESC) is to provide their expertise in reviewing the policies, practices,

targets, and performance of Shell, with the main emphasis on the safety of the natural environment

and broader sustainability. As part of its responsibilities, the committee also protects the environment,

reduces greenhouse gas emissions, evaluates any major incidents that have affected Shell's safety,

environmental performance, or progress toward achieving Shell's energy transition goals, and ensures

Shell's assets and facilities are in a safe condition and being operated responsibly. 

The petition indicates a disagreement between the business and the community as a result of Shell

Plc's decision that did not consider the impact of the activity on the natural environment. Based on

this finding, Shell Plc's management decisions do not consider the environment, resulting in a public

protest that has led to a temporary suspension of activity (Omarjee, 2021). 

Based on the above information a disagreement is evident as there are contradicting views and public

information in the form of news articles indicates the negative impact of Shell’s business activities in

the search for oil and petroleum.  Shell’ sees this as an opportunity-driven method that holds the

potential to be profitable in the future, which portrays Shell as being profit-\orientated. Compared

with  the  Safety,  Environment,  and  Sustainability  Committee  (SESC),  Shell  does  not  seem to  be

focusing on the impact of their decisions on the environment and the living organisms within it.

In  support  of  Omarjee (2021),  Harry Cockburn,  an environment  correspondent  (Cockburn,  2021)

indicates that Shell  Plc was ordered to halt  its exploratory offshore seismic surveys by the South

African High Court of Gqeberha. This followed a lawsuit brought by campaigners claiming the work



harmed the marine environment. The case is currently ongoing as no final decision has been made.

Demonstrators  showed their  support  at  the  South  Africa  High Court.  It  was discovered  that  the

exploration  right  that  was  granted  to  Shell  was  unlawful  as  it  did  not  consider  discussing  the

exploration plans with communities that have a high chance of being affected by the outcomes of the

seismic survey, according to a statement by Advocate Tembeka Ngcukaitobi, (Sgqolana, 2022). 

A company must  first  obtain exploration costs to  increase their  resources  before they can obtain

exploration rights. As discussed above, the purpose of the Safety, Environment and Sustainability

Committee (SESC) is to ensure that the actions of companies do not pose a negative threat to the

environment  and communities.  Shell’s  action  in  the  seismic survey,  however,   indicates  that  the

committee gave the go-ahead for this survey, showing no concern for the marine animals and the

communities that live nearby. Therefore, it can be said that Shell Plc does not consider the natural

environment as a stakeholder.

According to the Daily Maverick, (Sgqolana, 2022), Shell applied for a seismic survey grant in 2014

but did not execute the survey until 2021, leading researchers to ask what happened during the period

between 2014 and 2021 to cause the delay in completing the survey. A seismic survey requires a

permit from the environmental authority along with an exploration right, which Shell was not granted.

Therefore,  this  has  led  to  a  misunderstanding  between  Shell  and  Nema  about  whether  the

Environmental Authorisation was lawfully granted or not. Each of these parties is blaming the other

respectively, leaving the question of who is to blame (Sgqolana, 2022).

With this stated,  it can be deduced that Shell Plc is indeed more profit-driven than concerned about

the  negative  impact  of  the  seismic  survey’s  negative  impact  on  the  marine  environment  and

communities.

4.2. Anglo American

With its headquarters based in the United Kingdom (UK), Anglo American Plc (Anglo American,

2022) is a multinational company. This indicates that Anglo American has a drive for profitability.

Anglo American is known for being a global mining company that deals with diamonds, platinum,

copper, iron ore, and many more. For mining activities to occur, clearance of land is done which

includes the removal of trees and plants as they need to establish a workplace that enables a clear

working environment (Heimpel, 2021). The intention of mining companies is to earn money at the

expense of the environment, which explains why they are profit-oriented. 

Through its investment in Sanergy, Anglo American Plc is helping to transform and develop along

with how cities are developing around the world (Anglo American, 2022). Regardless of the positive

impact of the investment, the result still shows a larger contribution towards deforestation based on

procedures followed in order to clear land for mining purposes. According to the CEO of Anglo



American,  their  sustainable  mining  plan  aims  to  build  prospering  communities  and  a  healthy

environment wherever a mining site is set up.  However, the media reports indicate the exact opposite.

According to  the  Guardian (Carrington,  2020),  Anglo American Plc  is  facing a  lawsuit  over the

massive  lead  poisoning  that  occurred  among  children  in  Kabwe,  Zambia  that  is  causing  health

problems.  Anglo  American  Plc's  mining  activities  have  caused  an  increase  in  land  pollution,

endangering the health of nearby communities. According to recent media reports (Hill, 2022), the

company refuses to accept responsibility for the consequences of its actions. 

The purpose of the sustainability committee is to ensure that the company's decisions pertaining to the

policies,  processes,  and  strategies  are  designed  to  cope  with  a  high  level  of  safety,  health,  and

environmental risks in order to achieve compliance with sustainable development responsibilities and

to endorse sustainable mining (Anglo American annual report, 2021). 

The ongoing case (Thirteen Civilian Applicants v Anglo American South Africa Limited, 2020), of

the lawsuit that Anglo American Plc is facing provides input regarding their sustainable mining as

children and pregnant women are being affected by lead poisoning from the lead particles that are

contaminating the land in which the children play on and the air that is inhaled by pregnant women

and children in the area. 

Referring to the court case (Hill, 2022), Anglo American Plc claims that they are not responsible for

the incident in Kabwe and they are defending the company and its reputation. However, this suggests

that  a  multinational  company  is  not  taking  responsibility  for  its  actions.  According  to  Anglo

American’s Sustainability Report (2021), all their decision-making processes consider the impact they

have on businesses, the environment, and communities.

Furthermore, their sustainable mining plan entails Anglo American Plc ensuring that they maintain a

healthy  environment  by  creating  waterless  carbon-neutral  operations  and  delivering  positive

biodiversity outcomes, in addition to building thriving communities with better health, education, and

employment levels. According to this report, Anglo American Plc wants to portray a positive image of

its impact on the environment and the public community. The Kabwe incident, however, indicated

that  their  sustainable  mining  plan  had  the  exact  opposite  impact  on  the  communities  and  their

residents (children and pregnant women).

 Plc’s safety factors provide insight into how the company strives to eliminate fatalities and address

systemic safety risks  across  its  operations,  which are  aligned with Anglo American Plc's  Safety,

Health, and Environment (SHE) Policy. A Zero Mindset is applied whereby they eliminate, avoid,

minimise,  mitigate,  remediate,  rehabilitate,  and  offset  the  impacts  and  risks  resulting  from their

activities (Anglo American Sustainability Report, 2021). 



Despite the Zero Mindset of the Safety, Health, and Environment (SHE) Policy, the mining activity in

Kabwe did not comply with that standard, resulting in the lead being exposed in the surrounding areas

and causing lead poisoning to occur, which ended up endangering the lives of innocent community

members. As the ongoing court case shows, justice has not been served owing to Anglo American Plc

defending  the  company  by  not  taking  responsibility  for  the  company's  neglectful  actions.  The

community members are seeking justice for the lives that were endangered as a result of the lead

poisoning.

Based on the recent finding of Anglo-American Plc mining activity management’s responses indicates

that the natural environment is not considered a stakeholder. Consequently, Anglo American Plc and

the  public  sector  are  not  on  the  same page   regarding  the  prevention  of  land  pollution  and the

observation of the “before and after” of proper mining procedures, resulting in the neglect of  nature

and public health.

4.3. Coca-Cola

Coca-Cola is  based in Atlanta, Georgia,  United States and the company operates globally, South

Africa being one of the countries they operate in (Coca-Cola, 2022). Coca-Cola is the manufacturer of

the  renowned  carbonated  drink  ‘Coke’,  a  brand  that  consists  of  many  other  variants.  Laville,

(2022),claims that the plastic packaging used by well-known companies such as Coca-Cola consists

of  eco-friendly  material  are  misleading  greenwashing.  Greenwashing  refers  to  companies  using

misleading information about the environmental impact of their products as part of their marketing

strategies. 

According  to  the  findings  of  an  investigation  conducted  by  the  Changing  Markets  Foundation,

companies such as Coca-Cola contribute little towards preventing plastic pollution. According to the

investigation report, it is done so that consumers are not made aware of the full impact of plastic

pollution on the environment. The Coca-Cola industry sugarcoats their green credentials while the

plastic crisis is not addressed. 

Coca-Cola focuses on the external stakeholder pressure of fulfilling the wants of consumers while

neglecting the impact that the plastic packaging of their product has on the environment. This implies

that Coca-Cola is not considering the impact of management decisions on the environment and does

not respect the environment as a stakeholder. 

A report from Break Free from Plastics (2021), indicates that Coca-Cola is one of the top plastic

polluters  in  39  countries,  causing  19 826 plastics  to  end up in  the  environment.  The Coca-Cola

Company implemented its World Without Waste campaign with the goal of collecting and recycling

one bottle or can for every container it sells by 2030 (Baroni, 2021). Based on the findings, Coca-

Cola's actions and statements are being questioned owing to the media making the public aware of the



issue.  Coca-Cola  is  deceiving  the  public  by  marketing  itself  as  an  environmentally  friendly  and

stainable company.

The Coca-Cola Company accounted for 10% of branded plastic waste across all 2021 brand audits

globally; it is the company that produces the most plastic, according to the Break Free from Plastics

report (2021). With almost 3 million metric tons of plastic packaging used in 2020, the Coca-Cola

Company was at the top of all publicly disclosed data in the packaging producers and user category. 

 With this information in mind, the question arises as to how Coca-Cola manages to be ranked

as one of the top polluters in the world while achieving goals related to making packaging

more recyclable and environmentally friendly at the same time. 

4.4. Findings

The research problem focus area consists of companies that pose a negative impact on the natural

environment whereas the companies are supposed to be among the front-line workers that address the

sustainability and protection of the environment. Based on findings from the current media articles it

is  evident  that  companies  are  more  concerned  about  profitability  than  the  protection  of  natural

resources as natural resources keep decreasing day by day or activity by activity. 

Based  on  the  above  analysis  company’s  actions  and  company’s  decisions  are  incongruous,  as

decisions made by management have a dire consequence on the natural environment and its people.

The company’s  decision-making committees  are  at  fault  since  they  are  the  people  who give the

authorisation for the decisions to be implemented. Before the decisions are executed, both the positive

and the negative impact of such decisions should be considered. 

Shell's discovery of resources, and the definition of seismic survey, demonstrate that Shell's efforts to

find resources are detrimental to the marine environment and the local communities that live nearby.

The findings of Anglo-American Plc also show that although Anglo have a sustainable mining plan

that includes safe mining measures, these measures were not adhered to, resulting in lead poisoning

that  endangered community members. In  the case  of Coca-Cola,  their  goal  to  achieve recyclable

measures for their product in terms of packaging is being achieved, but at the same time, they are

actively contributing to the problem of plastic pollution that plagues our planet today. 

Several means of exerting external pressure on the companies were used, including petitions, protests

from civilians and environmental activists, and legal proceedings against the current actions of the

companies. The pressure caused companies to be in the limelight, resulting in their being monitored

by the media and consequent disagreements between companies and the markets they operate in.  

Natural  resources  and  mining  industries  require  raw  materials  to  be  obtained  from  the  natural

environment. The natural environment is an important factor for a business to be operational and

profitable,  which is  why the natural  environment needs to be given the importance as a primary



stakeholder as the natural environment is the foundation of these companies. Therefore, through the

findings of the study, it is evident that the companies do not value the environment as a stakeholder of

the company although it plays an integral part in the company's ability to earn profits. Companies are

responsible for the depletion of natural resources since most of these resources non-renewable. 

5. Managerial Implications

Based on the findings the management decisions should consider the company’s reports along with

statements made by the top management of the companies regarding environmental practices. An

effective way would be to ensure that a correlation between companies’ actions and statements made

by them is evident. This will result in clearly understood statements or actions from the companies

without consumers being misled. 

However, as revealed by the findings of the study, these actions were not assessed effectively enough

to determine their  negative impact  on the environment.  Companies  can use external  assessors  to

scrutinise decisions and aid the companies in determining the impact of their actions on the natural

environment. This may cause an extra expense for the company, but it will assist the company to gain

more trust from customers. 

The  external  pressure  that  arises  from  customers  and  environmentalists  should  be  taken  into

consideration  as  these  parties  have  a  higher  regard  for  protecting  and  sustaining  the  natural

environment. Companies and such parties could collaborate to a certain extent in determining the best

course of action companies should take when engaging in the extraction of natural resources and

suggesting alternative methods that could possibly achieve the same outcome. 

It  may not  be easy for companies to acknowledge the importance of the natural  environment on

business. However, they can set a new trend of considering the natural environment as a stakeholder

owing  to  the  integral  part  it  plays  in  the  company.  The  importance  of  considering  the  natural

environment as a stakeholder holds potential benefits for the company, including a positive impact on

the company’s image, which will drive the internal and external stakeholders in the same direction of

protecting and sustaining the natural environment and its resources. 

This,  in  turn,  will  indicate  that  companies  acknowledge  the  investment  provided  by  the  natural

environment through its resources and as a reward to the natural environment, they will take part in

sustaining the environment for the betterment and longevity of the company. 

From the researcher’s  point  of  view, further study is  required to create  greater  awareness of the

negative  impact  that  the  environment  is  facing.  In  this  regard,  consulting  the  documentary

“Seaspiracy” is highly recommended the documentary is based on marine life and is available on the

popular streaming service provider Netflix. To substitute green cleaning methods, the 3R Initiative is



the most common practice in place. The 3R Initiative aims to reduce waste and to reuse and recycle

resources and products for maximum environmental benefit.

6. Conclusions, Limitations and Future Research

Companies are typically oriented toward profitability at the expense of sustainability, which means

that they are forgetting that they are among the most important factors in encouraging a sustainable

environment since their business is directly related to the environment. It can therefore be concluded

from these findings that the investigation of these companies indicates that they are not successful in

implementing safe environmental measures. This, in turn, causes the continuous depletion of natural

resources as a result of the poor implementation of these measures.

In the natural resource and mining industry, strategic business decisions pose a negative impact as

through the findings of the study, it was evident that the moral intent of companies was more profit-

driven  than  focused  on  environmental  impact.  In  order  to  reduce  the  negative  impact  of  these

companies optimally, it would be best to apply the recommendations suggested in this study.  Seeing

that  strategy  execution  and  the  ways  in  which  businesses  can  contribute  to  an  environmental

competitive advantage are not included in the study; it could serve as need for further research. A

broader study can also be conducted to include more international and domestic businesses.
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