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ABSTRACT

The  study  was  aimed  at  examining  the  relationships  among  infrastructure  development,
employee training and resource mobilisation in manufacturing Small and Medium enterprises
(SMEs) innovativeness in South Africa based in Gauteng province. The main goal was to evaluate
the relationship among the  four  variables  which  are  infrastructure development,  employee
training, resource mobilisation and SMEs innovativeness. Innovativeness has become of greater
importance  in  SMEs  in  Gauteng  province  due  to  intenisive  employee  training,  resource
mobilisation  and  infrastructure  development.  A  quantitative  research  methodology  was
employed with the help of a questionnaire to collect data from 200 SME managers and staff
members in manufacturing SMEs in Gauteng province of South Africa. The questionnaires were
distributed either through email or hand delivery. A probability sampling technique, which is
simple random sampling, was used in the selection of the study sample. Statistical Package for
Social Sciences (SPSS 28.0) and Analysis of Moment Structures (AMOS 28.0) were used for the
analysis of the collected data. The main goal was to evaluate the relationship among the four
variables,  infrastructure  development,  employee  training,  resource  mobilisation  and  SME
innovativeness.  The  results  from  the  study  show  that  there  is  a  positive  and  significant
relationship among the four variables in manufacturing SMEs in Gauteng province. The study
recommends  that  the  government,  through  the  SMEs  development  department,  review  its
approach  to  SMEs  so  that  they  can  have  adequate  resources  to  enhance  their  business
operations. 

Keywords: Resource  mobilisation,  employee  training,  infrastructure  development,  SMEs
innovativeness, Resource Dependency Theory 

1. INTRODUCTION

Small  and  medium  enterprises (SMEs)  have  emerged  as  a  major  driver  of  socio-
economic  growth  across  the  globe  (Prasanna,  Jayasundara,  Naradda  Gamage,
Ekanayake, Rajapakshe, & Abeyrathne, 2019; Isensee, Teuteberg, Griese, & Topi, 2020).
Das, Rangarajan and Dutta (2020) opine that SMEs are repeatedly considered to be the
root of the creation of big enterprises, besides being the fuel of economic engines.
Supporting this view, Pu, Qamruzzaman, Mehta, Naqvi and Karim (2021) suggest that
SMEs have provided a large number of employment opportunities and that they have
made  significant  contributions  towards  economic  development  worldwide.  Burlea-
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Schiopoiu and Mihai (2019) assert that SMEs have historically been the main players in
the economy, especially as large providers of employment; hence, they are a generator
of primary and secondary sources of income for many households. Patma, Wardana,
Wibowo, Narmaditya and Akbarina (2021) indicate that SMEs are crucial to overcoming
poverty  and increasing livelihood in  many  societies.  Other  scholars  such  as  Meng,
Qamruzzaman and Adow (2021) observed that SMEs contribute to economic growth
and sustainable economic development through reducing poverty, ensuring equitable
income distribution,  and reducing unemployment.  Eikelenboom and de Jong (2019)
and Alraja, Imran, Khashab and Shah (2022) assert that SMEs are significant drivers
and indices for the level of industrialisation, modernisation, urbanisation, gainful and
meaningful employment for all those who are able and willing to work, as well as for
income per capita, equitable distribution of income, and the welfare of the citizenry
and the quality of life it enjoys. Thus, SMEs contribute immensely to the creation of
national wealth and the generation of economic growth, and they have been cited as
major drivers of employment creation (Onu & Mbohwa, 2021).

In South Africa, SMEs play a pivotal role in creating jobs and wealth in the economy.
SMEs employ almost half of the working population and contribute 50% of the gross
domestic  product  (GDP)  (Journeault,  Perron & Vallières,  2021).  Several  scholars  like
Denicolai, Zucchella and Magnani (2021) and Siegel, Antony, Garza-Reyes, Cherrafi and
Lameijer (2019) add the widely held view that SMEs in South Africa have the potential
to reduce the rate of unemployment, that they contribute between 52% and 57% to the
GDP,  and  that  they  provide  about  61%  of  employment  opportunities.  Sharma,
Govindan, Lai, Chen and Kumar (2021) confirm this assertion when they state that 91%
of formal business entities in the South African corporate sector are SMEs, while a
report by Alraja et al. (2022) states that the manufacturing industry employs around 9.8
million people, thus 64% of the economy. Rakshit, Islam, Mondal and Paul (2021) claim
that the industry consistently features among the top three sectors with the highest
multiplier effect in terms of output, employment, export earnings, and fiscal revenue
for  every  rand  invested.  Thus,  SMEs  play  a  significant  role  in  the  socio-economic
development of the nation.

SMEs in South Africa and the rest of the world play a pivotal role in the growth of the
economy, and there are always challenges that cause most of these enterprises to fail.
The failure of these SMEs is linked to the underperformance of the national economy,
as shown by an increase in poverty levels and unemployment in many developing
countries (de Sousa Jabbour, Ndubisi & Seles, 2020). There is a general lack of evidence
or  scant  information  on  the  relationship  between  infrastructure  development,
employee training and resources mobilisation and SME innovativeness. Hence, there is
a need for further investigation into innovativeness of SMEs in South Africa.

1.1. Problem Statement

The  existence  of  SMEs  is  susceptible  to  threats  emanating  from  operational  and
management discrepancies, creating various challenges in the business environment
(Pizzi,  Corbo  &  Caputo,  2021).  Inadequate  resources,  including  human,  financial,



physical,  technological  and informational  resources,  are  some of  the main reasons
behind  the  failure  of  SMEs  in  most  developing  economies  (Nuryyev,  Wang,
Achyldurdyyeva, Jaw, Yeh, Lin & Wu, 2020). Within South Africa, in addition to the lack
of resources, SMEs are susceptible to other challenges, which are related to a lack of
adequate  skills  required  for  understanding  how  to  develop  innovative  ideas  and
provide unique products and service offerings to the market (Arsawan, Koval, Rajiani,
Rustiarini, Supartha & Suryantini, 2022). 

Despite the government’s interventions such as enactment of SMEs policies, provision
of  funds and advise to mention a few, SMEs in South Africa still  face sustainability
problems and innovation problems, which explains why there is suppressed growth in
the sector (Cardoni, Zanin, Corazza & Paradisi, 2020). Some researchers such Naidoo
(2021)  and  Msomi  and  Olarewaju  (2021)  acknowledge  the  high  failure  rate  of
businesses  within  the  SME  sector  in  South  Africa.  Unfortunately,  the  problem
continues,  as  shown  by  a  consistently  high  rate  of  SME  failure,  and  this  calls  for
investigation into the innovativeness of SMEs in South Africa, with a focus placed on
resource mobilisation, employee training and infrastructure development. In addition,
it is notable that despite the numerous studies on the SME sector in South Africa, there
is a general lack of evidence on the relationship between infrastructure development,
employee training and resource mobilisation and SME innovativeness. In addition, it is
notable that despite the numerous studies on the SME sector in South Africa, there is a
general  lack  of  evidence  on  the  relationship  between  infrastructure  development,
employee training and resources mobilisation and SME innovativeness. This points to a
significant research gap that has to be addressed as part of the solution to the lack of
growth and the persistent failure facing the SME sector in the country.  

1.2 Conceptual Model

With reference to the literature review, a conceptual model was therefore developed
which  is  based  on  the  four  research  variables  within  the  study.  Infrastructure
development,  employee  training,  and  resource  mobilisation  are  the  predictor
variables, and SME innovativeness is the outcome variable. 
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Figure 1: Conceptual Model 
Source: Own Source

Hypothesis Statement 

Based on the conceptual  framework  outlined in  Figure 1,  the following hypothesis
statements are developed. 
H1: There is a significant relationship between infrastructure development and SMEs'
innovativeness in South Africa.
H2: There  is  a  significant  relationship  between  employee  training  and  SME
innovativeness in South Africa.
H1: There  is  a  significant  relationship  between  resource  mobilisation  and  SME
innovativeness in South Africa.

1.3 Research objectives

The research objectives were meant:
1. To elaborate on the dominance of innovativeness in SMEs in South Africa.
2.  To  investigate  the  relationship  between  infrastructure  development  and  SME
innovativeness in South Africa.
3. To scrutinise the relationship between employee training and SME innovativeness in
South Africa.
4. To analyse the relationship between resource mobilisation and SME innovativeness
in South Africa.
5. To provide recommendations on how to ensure that SMEs in South Africa remain
innovative in order to be sustainable.  

2. LITERATURE REVIEW

Employee training

Resource

Mobilisation

SMEs

Innovativeness

H1

H2

H3



Various  literature  sources  are  reviewed,  including  but  limited  to  journals,
government  gazette,  books,  dissertations,  and  online  related  material.  The
main reason is to gain an understanding of the relationship existing between
the variables within the study as well as their influence on each other. 

2.1 Resource Dependency Theory

The resource dependency theory by Eikelenboom and de Jong (2019) focuses on the
ability of the organisation to access and mobilise resources from other stakeholders in
the business environment. Also, it describes how a shortage of resources forces firms
to seek innovations that use alternative resources (Alraja et al., 2022). The theory also
suggests  that  the  survival  of  SMEs  depends  on  their  ability  to  acquire  and  retain
resources  from  stakeholders  within  the  task  environment.  According  to  Onu  and
Mbohwa (2021), the resource dependency theory emphasises the importance of the
external  environment  for  acquiring  the  necessary  resources  for  the  organisation’s
survival.  The  theory  argues  that  environmental  uncertainty  occurs  when firms rely
heavily on their environments for resources that are vital for their survival.

The theory was used in various instances in different economies, such as India and
China,  during  their  economic  development  phases  (Journeault  et  al.,  2021).  These
economies placed their main emphasis on the growth and development of the SME
sector because of its impact on the wellness of the economy. In addition, Denicolai et
al. (2021) view that collateral security deficiency and a lack of support from the various
stakeholders, such as the government, are some of the reasons impeding the growth
and development of SMEs. SMEs do not have the privilege to access basic resources
like their counterparts, large organisations. SMEs have demonstrated their inability to
get started officially, show progress, be able to compete and live longer than expected
(Siegel et al.,  2019), which also applies to SMEs that have exposure to some of the
relevant  resources  that  support  their  survival  as  well  as  complying  with  the
government regulation s and procedures  (Sharma et al., 2021).  

The resources dependency theory is of great importance to both SMEs and relevant
stakeholders. It awakens all stakeholders on what is supposed to be done to ensure
the  growth  in  terms  of  innovativeness,  infrastructure  development  and  employee
training. The SMEs require resources to succeed. Thus, adequate resource provision is
an ingredient in the creation of a conducive environment for SMEs, and it will be their
responsibility to bundle readily available resources (Rakshit et al., 2021). This can be
done by using the entrepreneur’s expertise to effectively use the resources at their
disposal  since  resource  mobilisation  poses  a  great  challenge  to  SMEs.  Maximum
exposure to business  resources  enables  SMEs to  create,  operate,  and manage the
resources effectively, thus creating employment opportunities within the economy and
making individual economies compete globally due to their growth potential (de Sousa
Jabbour et al., 2020).

2.2 Sustainability



Pizzi  et  al.  (2021)  define sustainability  in  business as an enabling environment that
permits  the  business  to  survive  and  grow  economically  and  socially.  It  is  further
defined as the business ability to maintain cash flows and profitability in the long run
(Nuryyev et al., 2020). Business sustainability is driven by several factors, ranging from
skilled labour, and government regulations to management practices (Arsawan et al.,
2022). These aspects also align with easy access to finance, effective management of
risks,  and industrial  or sectorial  competition. Sustainable factors are not born from
outside  the  organisation,  but  are  internally  driven,  such  as  human  resources
management,  innovation,  financial  management,  risk  management,  managing  the
business environment, and investment decisions (Cardoni et al., 2020). The externally
oriented sustainable factors include community, suppliers and customers.

2.3 Infrastructure development and innovativeness 

Infrastructure  development  enhances  the  operations  of  an  organisation,  as  the
infrastructure is the one that offer security to the products of an organisation, allows
effective communication through information technology infrastructure and permits
productivity  by  offering  a  conducive  working  environment  to  the  employees
(Terziovski,  2017; Tinoco, 2018).  A conducive working environment is an avenue for
promoting the evolution of innovative ideas within the organisation. An organisation’s
sustainability is ensured by the ability of the organisation to invest in infrastructural
development,  which  requires  a  commitment  to  considerable  financial  resources.
Unfortunately, as a result of a deficiency in the availability of financial resources, SMEs
have been unable to develop infrastructure, and this has hindered their ability to be
innovative  (Sachs,  2019).  Infrastructure  development  also  extends  to  technology,
where mechanisms are supposed to be put in place to allow the accommodation of
technological equipment such as computerised machinery,  general  computers used
for production, wireless gadgets, and many more (Xiaoying, 2018). These are essential
vehicles  for  innovation  within  the  business  sector,  and  in  the  case  of  the  current
business environment where the business world is moving towards the 4th industrial
revolution, there is a need to embrace infrastructural development to cater for such
(Vilke,  2019).  The availability  of  proper  infrastructure gives momentum to the local
industry to be competitive globally. For this reason there is a high failure rate, as it
cannot sustain the competition emanating from the local and international sides. Thus,
for there to be innovation in SMEs, there is a need for infrastructural development first,
and this has led to the formulation of the following hypothesis: 
H2:  There  is  a  significant  relationship  between  infrastructure  development  and
innovativeness among SMEs in the South African manufacturing industry.

2.4 Employee training and innovativeness 

Skills impartation can only take place through employee training and development so
that  they  can  align  with  the  current  business  operations  (Dey  &  Petridis,  2019).
Employee training is part of organisational investment in human resources. Through



training, the employees will be empowered to take initiative in the operations of the
business, and this has been a strategy used by companies to unlock the inert potentials
that  might  be  lying  idle  in  them  (Rothwell,  2018).  Trained  employees  can  make
innovative  contributions  to  the  organisation,  thus  making  it  sustainable.  Trained
employees are a source of competitive advantage to the organisation, and the global
market is competing to attract skilled expertise (Hosoda, 2019). Training within SMEs
has  since  been  significant  in  value  creation,  especially  in  the  case  of  the  current
business  environment  and  exponential  growth  in  innovation.  Various  benefits  are
associated  with  employee  training,  including  but  unlimited  to  process  efficiency
improvement, improved capability to embrace new technology, skills and operational
methods,  improved  employee  job  satisfaction  levels  and  positive  change  in  the
behaviour  of  employees  (Honglie,  2019).  The  main  important  aspect  is  employee
innovativeness  which  results  in  high-profit  attainment,  which  results  in  the
sustainability  of  SMEs within the market,  that  is,  an improvement  in  the economic
position  (Moore  &  Manring,  2019).  Employee  training  is  a  vital  element  in  the
operations  of  an organisation  because  it  is  the  one that  can turn  technology  into
profitable business operations.  This has called for  the formulation of  the following
hypothesis:
 H3: There is a significant relationship between employee training and innovativeness
among SMEs in the South African manufacturing industry.

2.5 Resources mobilisation and innovativeness 

The ability of an organisation to mobilise various forms of resources, which range from
human, financial, physical, and intellectual forms, to mention a few, is a pre-requisite
to an organisation’s innovative capability (Xiaoying, 2018). SMEs are known for their
ability to bundle various types of resources and then convert them into business, thus
being able to achieve organisational goals which are aligned to profitability, societal
wellness, organisational growth, owner’s wellness and many more (Batista & Francisco,
2019). Innovation is brought in by the act of human resources with the rightful skills to
be able to identify opportunities through the creation of products and processes that
are unique and differentiated from rivals. Organisational ability to invest in research
and African development has been one of  the factors  vital  to  the success of  SMEs
(Guokun,  2019).  This  is  because  after  having  robust  research,  there  will  be  an
allowance to figure out the opportunities available within the market. Competition has
made  human  resources  vital  for  the  survival  and  existence  of  SMEs  ,thus,  giving
caution  towards  profitability  and  organisational  sustainability  (Mafini  &  Muposhi,
2017). Technology has overtaken the business world, and it requires an investment in
technological  infrastructure,  as  well  as  the  involvement  of  a  skilled  and  capable
workforce  towards  cultivating  organisational  innovation  and  competitiveness
(Oluwajoba, 2019). Adequate resource mobilisation and provision is a core aspect of
ensuring innovation. The following hypothesis was made: 
H1:  There  is  a  significant  relationship  between  resource  mobilisation  and
innovativeness among SMEs in the South African manufacturing industry. 



3. RESEARCH APPROACH

A quantitative research approach was employed under this study as it permits the use
of  a  large  sample  size  which  is  generalised to  the  wider  population.  According to
Naidoo (2021), population refers to a collection of elements about which the researcher
might later make judgements.  Thus,  the target population defines the elements to
which the study results are meant to be generalised. The target population for this
study was SMEs in Gauteng province of South Africa. The sample for this study was
obtained  from  the  national  SMEs  database.  Msomi  and  Olarewaju  (2021)  define  a
sample size as the actual number of subjects chosen as a sample to represent the
population characteristics. In other words, it is the total number of units selected for
the actual  study.  The sample in this study was obtained through a simple random
sampling technique where 200 SMEs were selected from the national SMEs database. 

3.1 Measurement Instruments

Data  collection  is  the  process  of  collecting  and  measuring  information  from  the
sample. According to Prasanna et al. (2019), a measurement instrument refers to the
various methods by which a researcher obtains data from respondents in a research
project. Data for this study was gathered using surveys in the form of questionnaires.
Questionnaires were used because they were easy to construct; they are extremely
versatile,  and  they  are  uniquely  capable  of  quickly  gathering  a  large  amount  of
information from a large group of respondents in a form that is readily processable
(Isensee et  al.,  2020).  The questionnaires were either  emailed or  hand-delivered to
respondents. Respondents were given two weeks to complete the questionnaires.  The
completed  questionnaires  were  picked  by  the  researcher  from  the  respondents’
various locations.

According to  Burlea-Schiopoiu  and Mihai  (2019),  ethics  refers  to  the  application  of
moral  principles  and/or  ethical  standards  that  guide  our  behaviour  in  human
relationships.  Thus,  research  ethics  refers  to  the  moral  principles  that  guide  the
researcher in conducting research. According to Patma et al. (2021), ethical guidelines
and principles bind all researchers to the ideals of ethical practice as demonstrated in
government regulations and professional associations’ codes of ethics. In undertaking
this  study,  there  are  various  ethical  considerations  that  were  adhered  to  by  the
researcher. In doing so, permission was asked from the authorities within the research
directorate of the Vaal University of Technology to undertake the study. In addition, the
respondents to the study were assured of their right to anonymity and confidentiality
and their maximum protection from any harm. 

3.2 Psychometric Properties of the Measurement Scale

The report on the psychometric properties of the measurement scale is outlined in
Table 1. The items in the table include the research construct, Cronbach alpha test,
composite  reliability  (CR),  average  variance  extracted  (AVE)  and  the  item  loadings.



Items with factor loadings less than 0.500 were deleted, for example, RM2, RM4, IN2
and IV2.

Table 1: Accuracy analysis statistic

Research constructs

Descriptive
statistics

Cronbach’s
alpha CR

valu
e

AVE
Factor
loadin
gMeans

Standar
d
deviati
on

Item-
total

αvalu
e

Resource
Mobilisation
(RM)

RM1
4.880 4.190

0.800
0.758 0.75

8
0.61
3

0.872
RM3 0.798 0.826
RM5 0.694 0.714

Infrastructur
e
Development
(IN)

IN1

5.817 4.189

0.733

0.741 0.74
1

0.67
8

0.820
IN3 0.705 0.757

IN4 0.791 0.860

Training (TR)

TR1

3.843 3.769

0.752

0.673 0.67
3

0.51
2

0.809
TR3 0.706 0.738
TR5 0.614 0.649
TR7 0.600 0.605

 Innovativene
ss (IV)

IV1
3.840 3.769

0.801
0.699 0.69

9
0.55
5

0.850
IV3 0.500 0.591
IV4 0.834 0.867

RM=Resource  Mobilisation;  IN=Infrastructure  Development;  TR=  Employee  Training;
IV= SME Innovativeness

The  lowest  figure  item  on  the  item-to-total  loading  observed  was  IV3,  which  was
represented by 0.500 and the highest loading was IV4 with 0.834. The lowest factor
loading observed was IV3 with 0.591, while the highest factor loading was RM1 with
0.872. The results from the study show that the measuring instruments are valid. In
addition, the lowest Cronbach alpha was 0.673, while the highest was 0.758, and this is
evidence that the constructs are internally consistent, and this explained more than
60%  of  the  variance.  The  composite  reliability  was  way  above  the  recommended
minimum of 0.6, confirming the reliability of the measurement instrument employed in
the study. 

3.3 Path Model Outcomes and Factor Loadings
Table 2 shows the path co-efficiency results of the research constructs. 

Table 2: Results of Structural Equation Model Analysis

Path Coefficients Hypothesi
s

Path
Coefficient

Outcome Significant/Not
significant

Infrastructure H1 0.353*** Accepted Significant



DevelopmentSME
Innovativeness
Employee  TrainingSME
Innovativeness

H2 0.431*** Accepted Significant

Resource  Mobilisation
SME Innovativeness

H3 0.557*** Accepted Significant

significance level <0.001***

Source: Author’s own compilation

As portrayed in Table 2, all beta coefficients for the hypothesised paths are significant
at a level of p<0.001.  The table also shows that ten of the hypotheses (H1, H2, H3) were
accepted. The discussion of the stated results will be done in the upcoming section.

4. DISCUSSION OF RESULTS

Results from Table 2 show that all path coefficient estimates were above 0.001, and this
shows  that  the  entire  ten  hypotheses  were  supported  from  H1  to  H3.  The  first
hypothesis  states  that  there  is  a  positive  relationship  between  infrastructure
development  and  innovativeness  among SMEs  in  the  South  African  manufacturing
industry.  The  path  coefficient  in  this  regard  is  0.353,  thereby  depicting  that
infrastructure development has a positive influence on the innovativeness of SMEs in
the South African manufacturing industry. Organisation’s sustainability is ensured by
the ability of the organisation to invest in infrastructural development, which requires
a considerable financial resources commitment. Infrastructure development is a vital
tool in the sustainable development of SMEs (Sachs, 2019:45). Thus, for there to be
innovation in SMEs, there is a need for infrastructural development first and this has
led to  the validation of  the hypothesis.  Infrastructural  development  is  an essential
vehicle  for  innovation  within  the  business  sector,  and  in  the  case  of  the  current
business environment where the business world is moving towards the 4th industrial
revolution, there is a need to embrace infrastructural development to cater for such
(Vilke, 2019). Thus, for there to be innovation in SMEs there is a need for infrastructural
development first and this has led to the validation of the hypothesis.

Hypothesis two states that there is a positive relationship between employee training
and innovativeness among SMEs in the South African manufacturing industry. The path
coefficient  in  this  regard  is  0.431,  thereby  depicting  that  training  has  a  positive
influence  on  the  innovativeness  among  SMEs  in  the  South  African  manufacturing
industry. Trained employees have the ability to make innovative contributions to the
organisation, making it  sustainable. It  is of great importance for SMEs to know the
benefits associated with employee innovativeness in the market (Hosoda, 2019). Thus,
the main contributor towards cultivating employee’s ability to be innovative is aligned
to training. Training, in other terms, means the learning and development process that
is meant to create a complete and total change at individual employee level in a way to
influence their innovative capabilities and job performance, which is meant to ensure



that  they  complete  tasks  at  hand,  technically  oriented  know-how  as  well  as  skills
(Tornatzky & Klein, 2017). Employee training is a vital element in the operations of an
organisation because employees have the capacity to turn technology into profitable
business  operations.  Through  training,  the  employees  will  be  empowered  to  take
initiative  in  the  operations  of  the  business,  and this  has  been a  strategy  used  by
companies to unlock the inert potentials that might be lying idle in them (Rothwell,
2018). Training within SMEs has since been significant in value creation, especially in
the case of the current business environment and exponential growth in innovation
(Honglie, 2019).

The  third  hypothesis  states  that  there  is  a  positive  relationship  between  resource
mobilisation  and  innovativeness  among  SMEs  in  the  South  African  manufacturing
industry. The path coefficient in this regard is 0.557, thereby depicting that resource
mobilisation  has  a  positive  influence  on  the  innovativeness  of  SMEs  in  the  South
African manufacturing industry.  In support of this,  the ability of an organisation to
mobilise various forms of resources, which range from human, financial, physical, and
intellectual, to mention a few, is a pre-requisite to organisation’s innovative capability
(Xiaoying, 2018). An adequate resource provision is an ingredient towards the creation
of a conducive environment for SMEs, and it will be their responsibility to bundle the
readily  available  resources  (Rakshit  et  al.,  2021).  Maximum  exposure  to  business
resources enables SMEs to create, operate, and manage the resources effectively, thus
creating  employment  opportunities  within  the  economy  and  making  individual
economies compete globally due to their growth potential (de Sousa Jabbour et al.,
2020). Organisational ability to invest in research and African development has been
one of the factors vital to the success of the SMEs (Guokun, 2019). This relationship has
the highest path coefficient, which means managers should focus more on resource
mobilisation to boost innovativeness because it requires a lot of capital injection.

5. THEORETICAL AND MANAGERIAL IMPLICATIONS OF THE 
STUDY

The various contributions of this study are addressed in this section of the study in
both practical and theoretical perspectives. Thus, the practical implications are related
to the benefits that are aligned to all SMEs stakeholders. The theoretical benefits relate
to the applications of the study in future studies in which it will be used as literature.
The study assists in confirming the theoretical assumptions that are purported by the
conceptual framework on the relationship that exists amongst internal management
systems,  innovation  and  sustainability  of  SMEs.  The  model  is  so  robust  that  it
contributes a lot to the theoretical aspect of the study. The results that were presented
in the study, where literature was reviewed in conjunction with the primary findings
about  the  relationship  that  exists  amongst  infrastructure  development,  employee
training, resource mobilisation and SMEs innovativeness, were meant to help all the
SMEs  stakeholders  for  the  sake  of  ensuring  that  SME  owner-managers  use  the
framework towards the enhancement of  SME survival  and growth.  In addition,  the



relationship from the path model view in this study gave an in-depth insight into how
the elements in the constructs affect each other. The results from the study influenced
the body of knowledge as literature expanded, and this resulted in the facilitation of
further debates amongst researchers with SMEs.

The study is of managerial values in a number of ways which include the ability to give
a hint on how best SMEs can be established, operated and supported towards ensuring
their growth. The study helps various stakeholders such as owner-managers, and the
government  through  its  national  growth  initiative  to  be  able  to  realise  the  exact
procedure to follow for the sake of ensuring the successful operations of the SMEs
sector. Additionally, the recommendations made in this study are unlimited to SMEs in
the manufacturing industry, but they are universal, meaning that they apply to all SMEs
across the nation and the continent. The study has established an easy-to-follow-up
procedure  with  each  stakeholder’s  responsibility  clearly  spelt  out  for  the  sake  of
ensuring  the  continual  existence  of  the  SMEs  sector  while  preserving  the  readily
available resources for use by the upcoming generations. Various studies across the
globe were consulted, thereby making it feasible to make a follow-up of the process on
how to ensure SMEs survival, growth and existence from various perspectives despite
location. The study will also add value to the board of knowledge by extending what is
already known on the subject under study. 

6. CONCLUSION, STUDY LIMITATIONS AND FUTURE RESEARCH

Both owners and managers of SMEs in the South African manufacturing industry can
take note and employ the strategies to benefit their organisations. This includes giving
hints on how best SMEs can be established, operated, and supported to ensure their
growth. The study’s results assist various stakeholders with the main reference placed
on  owner-managers  and  the  government  through  its  national  growth  initiative  to
realise the exact procedure to follow to ensure the successful operations of the SMEs
sector. SME  owner-managers  must  ensure  that  policies,  values,  and  tenants  of
corporate  governance  are  observed  in  their  organisation  for  them  to  grow. SME
owner-managers in the SME industry need to ensure that principles such as the risk
and return principle,  cash flow principle,  and profitability  and liquidity  principle,  to
mention a few, are observed in their  organisations so that  economic and financial
sustainability can be realised.
The study was sed by  a  number of  shortcomings,  and one of  them relates to  the
number  of  constructs  that  were  in  the  study,  which  are  resource  mobilisation,
employee  training,  investiture  development,  and  SME  innovativeness.  The  other
research should include other constructs such as climatic change and organisational
politics.  Also,  the sample for this study was 200 respondents,  which was too small
considering the total number of SMEs in South Africa. Prospective studies should be
able to use a bigger sample size so as to gain access to wide range of information. In
addition, a quantitative methodology was employed in the study, and it is advised that



future studies can use a mixed methodology or a purely qualitative approach to get
rich and deep information. 
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